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FOUNDATIONAL STATEMENT 
 

The Strengthening Institutional Support for Native Artists (SISNA) initiative exists to equip institutions 

towards becoming authentic, accountable, and enduring partners for Native artists, culture bearers, and 

Indigenous communities. By transforming institutional policies, expanding direct and indirect investment, and 

cultivating reciprocal relationships, SISNA seeks to help create a healthier and more sustainable ecosystem in 

which Native creativity can thrive across generations. 
 

EXECUTIVE SUMMARY 
 

The Strengthening Institutional Support for Native Artists (SISNA) initiative is a national effort to improve 

how institutions support Native artists, authors, performers, and culture bearers. These individuals sustain 

essential living knowledge systems, languages, identities, community wellness, and tribal sovereignty. Despite 
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their indispensable cultural contributions, Native artists routinely navigate institutional environments 

characterized by: 
 

• Systemic Misalignment: Administrative, curatorial, and operational structures designed without 

Native community input or cultural understanding. 

• Structural Barriers: Rigid contracting terms, cumbersome grant applications, inadequate 

copyright/intellectual property protections, and transactional engagements. 

• Underinvestment & Inequity: Significant underfunding of Native creative work, compounded by 

inequitable compensation standards. 

• Transactional Dynamics: A pervasive failure across mainstream institutions to cultivate long-term, 

reciprocal relationships grounded in trust. 
 

Rather than functioning as a direct artist-service or regranting organization, SISNA focuses squarely on 

systems change, field-building, and institutional readiness. Through national frameworks, institutional readiness 

standards, practical toolkits, and policy advocacy, SISNA seeks to help institutions become stronger and more 

accountable partners for Native artists and Native communities. 
 

FIELD-INFORMED DEVELOPMENT 
 

This framework represents the synthesis of multi-year national research, deep field engagement, and 

collaborative input from across Indian Country and the broader cultural sector. 
 

ENGAGEMENT INPUTS: 

• ATALM Sustaining & Advancing Indigenous Cultures Summit Report, 2021 

• ATALM Native Arts & Culture Councils Pilot Project, 2022-2023 

• ATALM Native Craft Artist Readiness Program, 2024 & 2025 

• In-person Summit, Cherokee, North Carolina, October 7, 2025 
 

CORE STAKEHOLDERS: 

• Native Artists & Culture Bearers 

• Tribal Governments 

• GLAM Centers 

• State & Regional Arts Agencies 

• Universities 

• Philanthropic Foundations  
 

RECURRING THEMES: 

• Institutional Readiness 

• Trust & Reciprocal Relationships 

• Sustainable Infrastructure 

• Equitable Compensation 

• Policy & Contracting Barriers 

• Long-Term Systems Transformations 
 

 

SISNA’S UNIQUE ROLE IN THE NATIVE ARTS ECOSYSTEM  
 

SISNA operates with deep respect for the pioneering work of Native-led organizations, including the First 

Peoples Fund, Native Arts and Cultures Foundation (NACF), Southwestern Association for Indian Arts 

(SWAIA), and the Institute of American Indian Arts (IAIA). While these peer organizations deliver vital artist 

https://www.atalm.org/wp-content/uploads/2026/05/Native-Artists-Needs-Assessment-Report_5-29-2026-1.pdf
https://www.atalm.org/wp-content/uploads/2025/05/ATALM-NACC-Summary-Report-1.pdf
https://www.atalm.org/programs/past-programs/native-craft-artist-readiness-program/
https://www.atalm.org/wp-content/uploads/2025/12/NCARP-Final-Report.pdf
https://www.atalm.org/wp-content/uploads/2025/12/2025-NCARP-Final-Report.pdf
https://www.atalm.org/programs/current-programs/strengthening-institutional-support-for-native-artists-sisna/sisna-national-summit-october-7-2025/
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fellowships, capital grants, markets, and direct professional development, SISNA seeks to address the 

institutional environments surrounding Native Artists. 
 

THE NATIVE ARTS ECOSYSTEM 

Sector Primary Role 

Native Artist-serving Organizations Direct artist support & development 

Tribal Governments Sovereignty & cultural investment 

Tribal GLAM Centers Cultural engagement & interpretation 

Arts Councils & Public Agencies Regional coordination & grantmaking 

Philanthropic Foundations Long-term investment 

SISNA Institutional transformation & readiness 

 

GUIDING PRINCIPLES 
 

All SISNA strategies, partnerships, and operational decisions adhere to eleven core principles: 
 

1. Native-Led Governance: Grounding initiative decisions in Indigenous community leadership. 

2. Artist-Centered Systems: Structuring policies and institutional workflows around the human, 

economic, and cultural realities of artists. 

3. Cultural Sovereignty: Respecting the exclusive authority of Tribal Nations to determine their 

citizenship, membership, and traditional knowledge protocols. 

4. Relational Reciprocity: Fostering mutual, non-extractive partnerships that share benefits, power, 

and visibility. 

5. Accountability & Transparency: Establishing clear benchmarks and open-feedback mechanisms for 

participating institutions. 

6. Equitable Compensation: Championing fair, transparent, and prompt compensation for cultural 

labor and intellectual property. 

7. Collaboration over Competition: Amplifying existing Native-led organizations rather than 

duplicating infrastructure. 

8. Respect for Tribal Diversity: Honoring the unique traditions, languages, and governance structures 

across diverse Native Nations. 

9. Actionable Accessibility: Designing practical, low-barrier tools adaptable to institutions of any 

budget size. 

10. Shared Learning: Cultivating peer-to-peer cohorts for candid reflection, problem-solving, and 

continuous growth. 

11. Generational Sustainability: Committing to lasting systems change rather than short-term 

programmatic trends. 

 

Indigenous Identity & Sovereignty Policy Statement: Native identity is multifaceted, community-specific, and 

governed by tribal sovereignty and Indigenous self-determination. SISNA does not define or arbitrate Native identity. 

Institutions using SISNA frameworks must defer to the sovereign authority of Tribal Nations and Indigenous 

communities regarding their citizenship and cultural affiliations, while remaining compliant with relevant state and 

federal frameworks (Indian Arts and Crafts Act). 
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THE CARE IMPLEMENTATION LENS 
 

As ATALM synthesized Summit findings and national feedback, several recurring implementation themes 

consistently emerged. To translate high-level values into operational benchmarks, SISNA organizes its 

interventions through the CARE Lens: 
 

C | CAPACITIES 

The staffing, infrastructure, governance, funding systems, training, and operational support institutions need to 

effectively support Native artists. 

A | AREAS FOR GROWTH 

Communities, institutions, and systems requiring additional investment, development, or support. 

R | RELATIONSHIPS 

The trust-based partnerships and collaborative systems that are necessary for long-term success. 

E | ENVIRONMENT 

The broader policy, funding, cultural, and systemic conditions shaping Native arts ecosystems. 
 

STRATEGIC GOALS (2026-2029) 
 

GOAL 1: Establish National Institutional Readiness Standards 

Define measurable benchmarks across institutional policy, governance, artist engagement, and accountability.   
 

GOAL 2: Deliver Practical Toolkit & Capacity-Building Systems 

Provide customizable templates, contracts, and training modules that bridge intention and institutional 

execution. 
 

GOAL 3: Advance Philanthropic, Policy, and Systems Transformation 

Advocate for equitable grant structures, reduced administrative burdens, and sustained capital investments in 

Native cultural arts. 
 

CORE INITIATIVES & DELIVERABLES 
 

SISNA operates as an agile field-building Network powered by community-directed Design Teams. Team 

Members help ATALM guide development and implementation of SISNA’s three strategic goals. This 

framework is intended to remain collaborative, iterative, and responsive. As field priorities evolve, the Teams 

will refine tools and strategies based on continuous evaluation, pilot findings, and ongoing dialogue. 
 

1. INSTITUTIONAL READINESS FRAMEWORK 
 

Purpose: Establish a standardized yet flexible rubric that cultural institutions use for self-assessment, gap 

identification, and structural alignment. 
 

Core Deliverables: 

• Institutional Self-Assessment Matrix: Scored assessment evaluating institutional policy, artist 

compensation, board diversity, and cultural protocol awareness. 

• Institutional Growth Roadmap: Tailored improvement pathways categorized by institutional scale, 

budget, and mission. 

• Systems Transformation Rubric: Action plans to move institutions from introductory cultural 

awareness to long-term community co-curation. 
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2. TOOLKIT & PROFESSIONAL DEVELOPMENT SYSTEM 
 

Purpose: Provide accessible, plug-and-play administrative and operational tools that lower barriers to 

institutional reform. 
 

Core Deliverables: 

• Operational Toolkits & Model Agreements: Standardized artist contracts, fair compensation 

schedules, intellectual property addendums, and community consultation protocols. 

• Audience-Specific Resource Guides: Customized implementation pathways for: 

o Non-Native Museums, Galleries, Libraries, and Archives 

o Tribal Government Cultural Programs & Community Centers 

o Academic Galleries & University Research Institutions 

o Regional and State Arts Councils 

• Artist Rights & Advocacy Packets: Reference guides helping Native artists navigate partner 

resources, as well as institutional contracting, copyright, and negotiation. 
 

3. POLICY & PHILANTHROPIC ADVOCACY RECOMMENDATIONS 
 

Purpose: Reform structural grantmaking dynamics and public sector arts policies that disadvantage Native 

creators and cultural institutions. 
 

Core Deliverables: 

• Equitable Grantmaking Guidelines: Policy blueprints for foundations and arts agencies to simplify 

application requirements, eliminate burdensome matching-fund mandates, and support general 

operating costs. 

• Institutional Accountability Standards: Guidelines for ethical institutional acquisitions, respectful 

deaccessioning, and reciprocal cultural loans. 

• National Advocacy Briefings: Annual policy memos presented to philanthropic networks and 

regional arts leadership. 
 

IMPLEMENTATION TIMELINE 
 

This approach allows SISNA to scale sustainably, maximize national impact, avoid unnecessary infrastructure 

burdens, and strengthen existing organizations rather than duplicate them. 
 

YEAR ONE (2026-2027): FOUNDATION & FRAMEWORK DEVELOPMENT 
 

Fall/Winter 2026 

• Formally establish SISNA Leadership Network & Design Teams 

• Convene SISNA Summit at Annual ATALM Conference (Spokane, WA) 

• Synthesize baseline needs, refine strategic plan 
 

Spring/Summer 2027 

• Draft SISNA Institutional Readiness Matrix v1.0 

• Curate/develop foundational toolkits (contracts, compensation guidelines) 

• Publish Year 1 Progress & Accountability Report 
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YEAR TWO (2027-2028): PILOT IMPLEMENTATION & NATIONAL LAUNCH 
 

Fall/Winter 2027 

• Select and onboard diverse Pilot Cohort of institutions 

• Beta-test toolkits across participating GLAM and academic spaces 

• Host virtual listening sessions with participating artists 
 

Spring/Summer 2028 

• Launch the SISNA Online Portal (Toolkit Library, Directory) 

• Finalize Readiness Assessment rubrics based on pilot data 

• Host Year 2 Mid-Point National Convening 
 

YEAR THREE (2028-2029): EXPANSION & LONG-TERM DEVELOPMENT 
 

Fall/Winter 2028 

• Implement Institutional Recognition Program 

• Establish ongoing Institutional Peer-Learning Cohorts 

• Launch Philanthropic Advocacy Briefs with regional grantmakers 
 

Spring/Summer 2029 

• Evaluate 3-year outcomes, artist satisfaction, and policy changes 

• Publish national report 

• Transition framework into permanent operations 
 

PERFORMANCE METRICS & EVALUATION 
 

SISNA evaluates success by measuring systemic institutional reform, artist satisfaction, and philanthropic 

reallocation: 
 

EVALUATION & IMPACT METRICS 

Assessment Area Target Indicators / Key Performance Metrics 

Policy Adoption 

Number of cultural institutions formally adopting SISNA fair 

compensation guidelines, ethical contracts, and consultation 

policies. 

Direct Artist Impact 
Measurable improvement in artist trust, safety, and satisfaction 

scores following institutional engagements 

Financial Equity 
Documented increases in institutional budget allocations and 

artist fees paid directly to Native practitioners 

Toolkit Utilization 
Number of active tool downloads, template implementations, 

and portal users 

Cohort Participation 
Retention and completion rates of institutions enrolled in 

learning cohorts 

Philanthropic Alignment 
Policy modifications enacted by grantmakers to streamline 

Native artist applications 
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LONG-TERM VISION 
 

By 2029, SISNA will establish a recognized national standard for institutional accountability and partnership. 

Rather than navigating fragmented or misaligned spaces, Native artists, performers, writers, and cultural 

practitioners will engage with institutions that have the training, resources, and institutional commitment to 

honor Indigenous sovereignty, compensate cultural labor fairly, and build lasting, reciprocal relationships. 


