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Overview

The September28 ¢ X HAMM G2 2NJAy3 ¢23SGKSNI (i2 az2@dS C2NB!
held in Honolulu, Hawaii. It was-sponsored
by the Western Museums AssociatifMA)
and the Association of Tribal Archives,
Libraries, ad MuseumgATALM) Additional
sponsorshipwvas provided by the Hawaii
Museums Association and the Pacific Islands
Museums Associatiofl.he program book and
other information about the conference are
available atvww.atalm.org.

Attendance
¢KS GKSYS 2F G22NJAy3 ¢23S840
e 675 attendees throughout the conference, beginning with the opening sessic
(WMA/ATALM/HMA/PIMA) conversations encouraged by keynote presenter. Manulani

PR LA A . ~ Aluli Meyer.
e HTC FUUSYRSSa ARSY
e 102 tribal nations represented

e 34 states, from Maine to Hawaii

e 3 continents (Asia, Australia, North America)

¢ Indigenous attendance numbers by event were:

EVENT Indigenous Registrants \
ConferenceRegistration 276
Cultural Property Training 9
Surveying and Assessing 4
Local vs. durists 7
Care of Foldednd Rolled Documents 21
Knowledge is Gaindaly Doing 68
Kamehameh&chools Tour 15
Botanical Gardensourand Talk 18
Waikiki Aquariumrour and Talk 11
Luncheon with Walter Echdawk 187
Luncheon with Sven Haakanson 188
A Day at Pearl Harbor 34
Honolulu Academy of Arts Welcome Dinnet 63
Repository of Enlightenment Dinner 145
Shangri La Evening 14
Modern Architecture 5
Summer Palace 13
Downtown 12
BishopMuseum Evening 61
Total Event Participation 1,151

Association of Tribal Archives, Libraries, and Muset
Oklehoma Department of Libraries


http://www.atalm.org/

wSLR NI F2NJ 22Ny Ay3 ¢23SakSNI G2 ED

Conference Format

e 4 days of programming, including 1 day ofqmnference workshops and tours.

e 11 PreConference Workshops, foof which were specific to indigenous interests.

e 1 PreConference Tour to Pearl Harbor.

e 2 general sessions, each featuring an indigenous
keynote presenter. Opening session featured a
traditional Hawaiian Awa ceremony.

e 2 Indigenous luncheons featuringyketes by
Walter EcheHawk and Sven Haakanson

e n a¢2dzNJ 3 ¢Ffl1aé SsAGK O o/ ] zOl 2 N&
| 2y 2f dzf dzQ&d LINBYASNB Odzf

e 70 Concurrent Sessions, 32 of which were specific
to indigenous interests, and 10 of which were
specific to tribal libraries.

e MT 4! &1 'y 9ELSNIEé fdzyC
were indigenoudocused. ‘

e 3 Cultural Evening Events, including an evening M y
for indigenous librarians hosted by the University -
of Hawaii, School of Hawaiian Knowledge.

e 2 Tribal Research Fellowship meetings and
documentary previews.

e 41 Poster Presentations by Institute of Museum and Library Services Enhancement
Grantees, the American Library Association, Berkeley University Heritage Preservation,
Inc., University of Arizona Knowledge River Program, and the Aménidiam Library
Association.

i

Septem 5
i G ber 23-26, 2011

o
nvention Center Honoluly, Hawaitj

Program Planning

Conference programs were planned by ar@@mberteam and cechaired by Merritt Price and
Adam Mikos. Susan Feller served as the ATALM liaison to the committee.

Prior to meeting as a group the first time, AMdistributed a call for session proposals which
resulted in 49 submissions. Out of these, 32 proposals were approved by the programming
committee.

9F OK LINRPAINIY gl & aaAdaySR I al1Se¢ (2 KStLI O2y¥FS1
categories were Audience and Identity; Business; Collection Care; Indigenous; Interpretation and
Experience; Leadership; and Library.

The addition of a library track was a first for the Western Museums Association, although the
programming committee embraced thdda and fully supported the symbiotic relationship
compatible organizations such as archives, libraries, and museums can develop when brought
together under the same roof.

Association of Tribal Archives, Libraries, and Muset
Oklahoma Department of Libraries
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Financial Support and Sponsorship

Major financial support for indigenous programvas provided byrhe Institute of Museum and
Library ServicesIMLS funds were used to provide support8drscholarships, 12 presenters,
and to help with appropriate conference expenses

The Oklahoma Department of Libraries provided administradxergght, including the services
of Susan Feller, conference director and Melissa Brodt, project mans¢jdA provided
contract staff and strong board support.

DE—
A 36member Host Committee provided local v . VI
support and volunteers for the conference. The hot j
committee was chaired by Stacy Hosihno (WMA) ar
Keikilani Meyer (ATALM). Significant support was
provided by Kippen de Alba Chu, the director of the )

lolani Palace.

Thirty local institutions provided support by opening
their doors to special events and waHops,
providing volunteers, promoting the conference
locally,and through irkind contributions of
materials and services.

The Hawaii Tourism Authority provided a $20,000 b
grant to fund the development of a ddgng
GYy24f SRIS A& DI AyIR o8 J
enabled participants to engage with cultural
practitioners, musicians, craftspeople, and artists
who keep Hawaiian culture alive.

TheHawaii Convention Centeontributed all
meeting space, an estimated contribution of $48,0
The Convention Centectively promoted the
conferencejncluding the provision of frestreet
banners listing both WMA and ATALM.

The Hawaii Convention Center surrounded t
center with banners promoting the

The Ala Moana Hotel provided deeply discounted hotel rooms ($113) for indigenous
attendees,an additional $3,267 in complimentary rooms, acdmplimentary meeting spader
the Association of Tribal Archives, Libraries, and Museums.

The Western Museums Association provided discounted registration fees for indigen
registrants ($200 vs. $365), as well as student registration rates of 186 .generosity
enabled ATALM to fund almost twice the number of scholarships originally planned.

Association of Tribal Archives, Libraries, and Muset
Oklahoma Department of Libraries
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Financial Report (preliminary)

Proposed Actual

¢23SGEKSN G2 IENN

INCOME

1. Registration $45,000| $66,614.22

2. IMLS21* Century Funds $116,000 $60,000

3. Sponsorships, Mistncome $20,000 $0
TOTAL INCOM| $181,000.00] $126,614.22

EXPENSES

1. Local Planning Committee Expenses $2,500 $2,500

2. Registrations/norscholar $37,500| $46,541.42

3. ScholaRegistrationfravel and Hoteffunded) $53,899| $53233.46

4. Staff Travel and Hotel $5,500 $3,847.13

5. Presenter Travel and Hotel $8,000 $9,722.09

6. Planning Committee Travel and Hotel $14,000 $4,666.45

7. Postageand Shipping $1,000 $1,501.90

8. WorkshopMaterials and Spplies $3625 $1,021.53

9. Facility expense#fudio Visual $10,500 $0

10. Buses $6,000 $1,324
11. Local Transportation $5,000 $486
12. Cultural Events $11,000 $1,459.34

13. Hospitality $10,000 $0
TOTAL EXPENS| $180,134.00 | $126,303.32

Income Notes:

1.

2.

3.

Registration was budgeted fa50 people at $250. Actual registration was 276 with registration fees of $180

(student), $200 (light), and $250 (full).

Organizers achieved a greater economy of scale by partnering with the Western Museums Association, saving

approximately $36,400 in INBrelated expenses.

The Local Planning Committee was sudtias securing $20,000 in funding, which it used for its own purposes.

Expense Notes:

©oOoNoOGOA~WOWNE

Committee used funds for local meetings, transportation, hospitality, and supplies.

Expenses increased ina#bn to increased registration numbers.
Funded 84 registrations at varying levels of support.

Hotel provided complimentary room for conference director.
Invited additional presenters, resulting in a slight increase.

Number was reduced because most comegtimembers covered their own cost or were presenters.

Conference supplies shipped from a variety of locations.

Decreased due to contributions from the Minnesota Historical Society and local host institutions

Covered by WMA with registration fees collected.
Covered by WMA with registration fees collected.

. Covered by WMA with registration fees collected.
. Covered by WMA with registration fees collected.
. Covered by WMA and local host committee.

Association of Tribal Archives, Libraries, and Muset
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Lessons Learned

Location In planning the conference in Hawdiiiwas thought that this would be a prime
opportunity to engage new audiences from the Western United States, including Hawaii and
Alaska. While the conference was successful in attracting new audiences and almost double the
anticipated numbers, severpkople who wanted to participate were not allowed to do so

because their tribal leadership felt the location was too much of a resort area. While this should
be taken into consideration when selecting sites, it should not outweigh the desire to be
representative of all indigenous cultures.

Event LocationWhile the Hawaii Convention Center was a fabulous meeting site and it provided
substantial irkind and promotional support, the fact that it does not have a hotel connected to

it was problematic. Whener possible, future conferences should be held in sites that have
both meeting facilities and adequate sleeping rooms.

Local Transportatian So much hinges on having a whbught-out transportation plan and a
reliable bus company. For Hawaii, contrsietff from the Western Museums Association

handled all transportation, including buses for ATALM events. Buses did not arrive on time for
many events or were not available as scheduled. This created confusion for many attendees,
especially those stayg at the second host hotel, The Hilton Hawaii Village.

Local Arrangements Committedzarly on in the process, it is important that the local
arrangements committee understands its roles and responsibilities. Keikilani Meyer deserves
great credit for heskillful handling of the monthly committee meetings and her attempts to
ensure that there was an understanding of the laagm role ATALM has in ensuring that every
element of the conference adheres to the format ATALM has a reputation for delivering.

Partnership AgreementsWhen partnering with other organizations, it is important to delineate
roles and responsibilities in writing, as well as how the event will be billed, i.e., is it a joint
conference, an annual meeting of one of the host organipatiwith an indigenous track, or
what? It is also important to have performance benchmarks and a clear understanding of the
corporate culture of each partnering organization.

The minor difficulties encountered during the partnership were certainly offgehb
overwhelming success of the conference. In the final analysis, it is obvious that the successes of
GKS O2yTSNBYOS ¢SNB I OKASOSR o0& aG@g2NJAy3I G23SUKS
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Evaluation Report

This evaluation report presents information gathered frdme indigenous attendees (those
registered through the Association of Tribal Archives, Libraries, and Museums). In all, 157
responses were received, for a response rate of 57%. Two attempts were made to collect
information.

2 KSY LINPODARAYFABASESDODYBRRNMBIERIDI S AYyF2NXYIGAZY &1
number indicated in parentheses.

Question 1¢ Organization Type

Of the 275 attendees identifying themselves as
GAYRAIASY2dzaz¢é GKS fIFNBSadi
(46.2%), with museumd.5.4%) being the second largest
group. The large number of librarians in attendance can
be attributed to the support of the Institute of Museum
and Library Servicégibal Library Enhancement grantees
in attendance.

IMLS Tribal Library Enhancement Grantees

] ) ) ] demonstrated their projects during two dedicated
If an attendee did not fall into onef the listed categories, poster sessions. Grantees were interviewed LS

I LINPGA&AAZ2Y F2NJ a2iG§KSNE g | glrbalResearch Fellows. ARS
GKSYaSt @Sa a a20KSNE AyOf azRSR aSWOUSNI T NBLINbaSyl
the American Indian Library Association, First Nations Library & Archives, guests of attendees,

historical socides, independent author and oral historian, language programs, unspecified non

profit organizations (8), research organizations, retired faculty, tribal nations without an archive,

library or museum (in development), tribal cultural affairs offices, aridalt historic

preservation offices (5).

g R
Archive or Records Center 14.1% 22
Library 46.2% 72
Museum 15.4% 24
Cultural Center 14.1% 22
Educational Institution 10.9% 17
I'm a student 9.6% 15
Other (please specify) 16.7% 26
answered question 156
skipped question 1

Association of Tribal Archives, Libraries, and Muset
Oklehoma Department of Libraries



wSLI2 NI F2NI 622Ny Ay3 ¢23S0kSNI G2 B

Question 2¢ Experience with attending workshops/conferences.

In evaluating responses, it is helpful to know the experience level of the respondent. From the
response received, it agars that most attendees are experienced conferegoers, with
65.3% attending 1 to 2 conferences per year.

Approximately how many workshops/conferences/institutes of this type do you attend

annually?
. Response Response
Answer Options Percent Count
1-2 per year 65.3% 96
3-4 per year 13.6% 20
5-6 per year 3.4% 5
More than 6 per year 3.4% 5
D(_)nt usually attend events/conferences/workshops of 14.3% 21
this type
answered question 147
skipped question 10

Question 3¢ Comparative evaluation of the Haaii conference to other events.

When comparing the Hawaii conference to other conferences (non ATALM sponsored), 89.8

percent indicated the conference was far better (58.5%) or somewhat better (31.3%). Six

respondents indicated the conference was noga®d as other events at meeting the

AYRADARIZ t Q4 ySSR& |yR SELISOGIGAZ2Yyad ¢tKS YyAYyS
of attendees and not affiliated with an archive, library, or museum.

How would you rate the Conference in Hawaii to other events of this type that you have
attended?

: Response Response

STE S Pechent Cgunt

Far better at meeting my needs and expectations 58.5% 86

Somewhat better at meeting my needs and expectation: 31.3% 46

Not as good as other events in meeting my deand 0

expectations 4.1% g

No opinion 6.1% 9

Comments? 42
answered question 147

skipped question 10

Selected responsdsesponses of same type are grouped)

1) This conference was exceptional in that it was the right balance of cultural programming,
enhanced by programs from netnibal entities that represent some of the best in the field.

2) The location surpassed all other conferences | have ever attended.

Association of Tribal Archives, Libraries, and Muset
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3) My focus was the museum sessions, as | will be entering Museum Studies in Spring 2012.
Excellent slection of sessions!

4) |thoroughly enjoyd the concurrent sessions.

5) Seemed that there were topics addressed in the best interest of all Archive, Libraries, and
Museums, with emphasis on tribal interests.

6) Having the joint conference between
WMA/PIMA/ATAM enhanced the
availability of sessions, events, etc. There
was really too many to choose between!

7) It was great good information, once in a life
time conference.

8) I really enjoyed this conference and it was
good to get to talk with Alison Freese,
thank youall so much for organizing this
conference

Annemarie Aweau, Maleka Cooknd Kamuela Bannister at
Hawaii Convention Center.

9) This conference was awesome! | brought
home with me not only ideas and information
from the conference but the culture that went with it. Hawaii is not only beautiful because of its
paradise but because of thealive Hawaiian People who make it beautiful. | loved everything
about the environment where the conference took place.

10) The conference featured inspiring speakers and innovdtirking panelists.

11) This was my first ATAL&GNnferenceor any conference as aatter of fact, as | am a newer
employee here at the College of Menominee Nation. This conference was wonderful and very
organized which was nice. This conference did set the bar pretty high for any other conference |
might attend.

12) Some of the sessionsdhl attended did not follow the descriptions that they provided. | was
sometimes confused on if | was in the right session or not.

13) This was my first conference | attended of this type and was blown away by it. | feel like | walked
away learning so muchkhow | would not have ever gotten the same experience in my graduate
program as | received from this conference.

14) You have a very inclusive and supportive group of members.

15) I would have preferred that there would have been more library workshops (3 similar
comments).

16) Excellent speakers, events and prograg@similar comments)

17) 1 am thankful for the opportunity to meet people in Indian Country that do the same work and |
now have a resource and network of people to call to further strengthen our programvicss.

18) | attend different conferences focused on different issues, so it's very hard to compare the
conferences. ATALM remains the most important conference for information on tribal libraries
and services to indigenous populations.
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