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Preface

Snce the initiation of the Institute of Museum and Library Services (IMLS) tribal
museum and tribal library grant programs, IMLS has provided key program and
operating funds toseveralhundred American Indian and Alaska Native libraries and
museums. In the mid-2000s, IMLS sought to deepen its collaborationwith the
burgeoning group of tribal libraries, museums, and archives(TALMSs). Initially
providing support for national conferences, is investment broadened in 2007to
include even more comprehensive field develpment. Preserving Language, Memory,
and Lifeways: A Continuing Education Project for 21st Century Native American
Librarians was a three-year grant (2007-2009) to the Western Cancil of State
Librarians intended to:

1 provide quality educational opportunities to tribal archive, library
and museum staffthrough the presentation of national conferences,
immersion institutes, and professional training

1 improve the delivery of library, museum, information, and cultural
services to American Indians; and

I increase communication and collaboration between tribal and non
tribal archive, library, and museum staft.

4EEO x| OE A1 BuirdachAoiNative AmBritad substantially stregthened

the field, and laid the groundwork for the development of a sustainable association

of TALM professionals.

4EA POI EAAOGO ODPAAELAEA Al i DPiTAT OOCityiAOA A TA
¢mmy h imikréod it @OEOOOAOGe AT A OOAETEIT C x1 OEOEIT BC
conference in Portland, Oregon in 200By agreement with the Western Council fo

State Librarians, he Oklahoma Department of LibrariegODL) was responsible for

the 2007 and 2008 activities, and he Oregon State Library(OSL)was responsible

for the 2009 conference.With remaining funds generated through earned income

the grant was extended through June 2011 and additional activities were

undertaken in 2010-11 by the ODL This summary and evaluation addresses the

activities in turn and concludes with support for overall findings on individual

professional development and field enhancement.

2007 National Conference

The 2007 National Conference of Tribal Archives, Libraries, and Museums, entitled
Guardians for Language, Memory, andfdways was held in Okhhoma City from
October 2225 and organized by theODL



2007 Conference | Events
Six concurrent preconferences were held on October 22007, the most popular of

xEEAE xAO O%OOAAI EOEEI C A 40EAAI ! OAEE
Attendance at the other preAT T £ZAOAT AAOG | O*1 601 AU O 3
0
I

0AOEAAO - OOAOGI 31 AOxAOA 4 OAET ET Chadory O
o
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4 OEAAI , EAOAOEAO EI OEA %l AAOOITEA !
preconference attendance wagl.

Regular conference eventsran from the morning of October 23 thraigh early
afternoon on October 25 2007. They included 56 concurrent sessions affinity
breakfasts organized by discipline (archives, libraries, museums); six general
sessions with speakers (three luncheons, three assemblies); an openimgght
reception; a storytelling evening; an exhibit hall that attracted 39 vendors;poster
sessionsfeaturing 52 posters (the majority of which were IMLS grantees)and a
closing ceremony.

2007 Conference | Achievements

Success in providing an appropriate response to field growth and the demand

for professional development opportunities

4EA AT 1 Ak Adhetilled @ opportunities and activities attracted 550
registrants,! more than twice the number of attendeesat the 2005 event.While the
large number of conference attendeescreated some logistic difficulties for
conference organizers,it is important evidence of field growth and of the

AT T ZAOAT AAG O PAGVKEA EROQE I GTA OIOAA W OAOOAT OEAI
training that addresstheir specialized needs.

As the late Chief Wilma Mankiller, honorary chair of the conferencenoted in her
welcome,

The next three days will offer you a widearray of useful resources8
and, hopefully, provide inspiration for future programs.This dynamic
conferenceagenda is also designed to spark conversation among the
conference participants, for it is through conversation we increase our
understanding of the common ground we share, express our unique
concerns, explore new ideas, envision the future, gain wisdomna
make treasured friendships?

assessment and pst-conference evaluation feedback drives the poinhome? the

11f all pre-conference attendees, onglay attendees (who were not all required to register), and
guests are counted, actual cumulative attendance was as higk 635.

2 Wilma Mankiller, Program Brochure National Conference of Tribal Archives, Libraries, and Museums:
Guardians of Language, Memory, and Lifewag@&lahoma City, OK, October 2007, p. 3.

AAT



growing corps of tribal archivists, librarians, and museum prdessionals hasbeen
eager for ways togain new knowledge andfoster collegial relationships.

92% of those who responded t
the conference evaluation
guestionnaire noted that they 7 . .
0060i T CciUu ACOAl O) xAO OAOU EI & o

xEOE OEA OOAD| UAAOGO Al 1T EZAAOCATIAA AT A Al

-

conference was aaluable that | would change much but the
professional development topics so that if everyone returns
i PPT OO6OI EOU again, we can get more

ET £ Oi ACEIT 1|80
(2007 attendee)

O4EA AT T EFAOAT A
for me, it touched me deeply. My
fire has been stoked. | am an Art
Education major, American

Indian studies minor, and now |
want to include museum and
| EAOAOEAO EI U AAOAAOQEITT 86
(2007 attendee)

Success in increasing tribal and wider community recognition of the importance
of tribal archives, libraries, and museums

ACAET NOT OET ¢ 7 HlAA Neldtry BAE yréafiigrificarce for the
cultural preservation of our individual tribes than to ensure that we wisely and
professionally preserve our history, artifacts, stories,art, and literature for
generations to come® Walter Echohawk, a founding board member of the Native
Arts and Culture Fundjs even more emphatic:

| firmly believe that every Indian tribe, museum, and college should
have its own tribal archive to house locally its historical photographs;
song, story, and language recordings; treaty documents; legal
histories; traditional information; historical data; and ethnographies
pertaining to eachtribe. That critical body of knowledge» along with
oral traditions and traditional art/artifacts » needs to be preserved
and made readily accessible, in a central local location, to everyhal
member, tribal attorney, Native student or parent, tribal leader,
expert witness, and technical staff. If housed in appropriate facilities
and managed by professionally trained staff, such data would be
indispensable to the political and cultural survival of tribal peoples in
the 21st century and beyond!

3 |bid.
4 Email communication, Walter Echohawk to Susan FelleBctober 17, 2009.
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Nevertheless OOE A AT  C T dbténtivh io Arid (hg@Stment incultural, arts, and
preservation programming often takes a backseat to mattersdeemed more
pressing.Among key collaborator® suchas state libraries and museums a lack of
familiarity with tribal institutions and professionals maycause partnerships with
them to be overlooked

The 2007 National Conference succeeded in overcoming these barriers. No fewer
than 10 Native nations provided direct and inkind support to the meeting (Among
these were the Cherokee NatiorCheyenne and Arapaho TribesCitizen Potawatomi
Nation, ChickasawNation, Choctaw NationFort Sill Apache Tribe,Miami Tribe of
Oklahoma Muscogee (Creek) NationSeneca Nation ofridians, and Tonkawa Tribe.)
Additionally, more than 70 local, regional, and national businessesgjniversities,
libraries, museums, cultural centers, government agencies, and private foundations
engaged with conference attendees as sponsors or exhibitors.

Much of this tribal and wider community recognition can be attributed to the

remarkable volunteer support that ODLrecruited to aid their hosting efforts. A 33

member National Envisioning Committee provided advice concerning national

issues. A 46member Local Planning Committeeserved as conduits to the broader

archives and museum fields (ODL provided this outreach itself to the broader

library field) and to tribal nations in the region. Subcommittees for programming,

scholarships, social events, »ibitors, awards, and galuation provided direct

means for committee members tgpromote recognition of tribal archives, libraries,
andmuseumsAT A AAAT I A ET O1T 1 OAA EI OEA AT 1T EAOAT AAQ

0) 1TTE £ OxAOA O1 10
_ o R ) collaboration with this
Or (TTAETCY OEA T A AiiiOlEOU EI |OEA &£OBOHC
Oklahoma was a very wise (2007 nontribal attendee)
choice. There are many tribef

located in this individual state Approximately 25% of
This allowed for many of they attendees workedor or
tribes and their staff to represented tribal
AOOAT A84d governments.
(2007 attendee)

0) xAT O O1 OEA AT T ZAOAT AA TTTEET g A O xAU(
collaborate, and found that and much more. The presentations helped me o
understand existing cultural barriers and to see watifsat tribal libraries and
i OOAOI 6 AT O A PAOOT AO xEOE 1 OCATEPAOGEIT O O

(2007 nontribal attendee)




Success in generatingsignificant conference income to help defray costs
Conferences are costly events. Certainlgrofessional conference hosting companies
turn profits 2 but to do sq they typically charge high fees, disdain scholarships, and
minimize attendee benefits. By contrastODL offered a reasonableregistration fee
and awarded 116 scholarships of varying valug The conference included a number
of meals and gratuities such as a conference balpgo pens, and acomplete,
professionally produced program book.

ODLkept costsdown through a strategy focused orcareful vendor selection vendor

negotiation, cafeteria pricing for extra events (such as the preconferences and
storytelling evening), exhibitor fees, and both direct dollar and irkind
sponsorships. Especially with regard to exhibitor registrations and sponsorships,

the volunteer committees were again key Absent their advocacy, many revenue

producing relationships would have been less fruitful or wouldnot have borne fruit

atal. 4EA ¢nmnyxy . AOETTAI #1171 EFAOAT AAGO OOAAAOGO
important demonstration of the viability of future conferences.

Sponsorship opportunities
resulted in over $30,000 in
additional income to the

conference.

In-kind contributions from
ODL, tribes, the host hotel,
fiscal manager, artists,
volunteers exceeded $150,00

2007 Conference | Lessons

Diverse program offerings support broad and cross -boundary learning

4EA AT 1T AAOAT Adffortsi @ Qarlerktidgd ® Quide array of learning
opportunities should be replicated Attendees were able to adaptheir conference
participation to their individual interests, as well as step outside those bounds to
gain new information. Given that most TALMs have multiple missions, the
AT T ZAOAT AAG O Aliwere Aule toAnedtb AD O BAdivEddeitrairing
needs and strengthen their programs at home.

Well organized volunteer committees have multiple payoffs

Volunteer committees helped ensureeffective outreach to tribal communities and
governments and to the broader, nonNative professional field They helped
leverage goodwill and monetary support for the conference and more generally,
they helped garner tribal community and preservation sectorsupport for TALMs

There are opportunities to increase volunteer participat ion
Despite these successes, there is room for improvement. By design, the local
committee was more active than the national committee, so mostolunteer

X



participation came from Oklahoma A lesson learned may be to increase the
responsibilities of the national committee? which could be made more affordable

through virtual collaboration? as a means of producing still broader support for

futur e conferences and fom ALMsgenerally.

Especially while the field is growing, too much space is better than too little

The primary complaint about the 2007 conference was the lack of space for eating,
viewing presentations, Vvisiting with poster presenters and exhibitors, and
networking. Since attendance at future conferences may be hard to predict given
active field growth, aring on the high side in terms of conference space may be
wise. Large rooms can be made to feel smaller, but the opposite is not true.

Imagery specially GUARDIANS

created for the 2007 | | RV SOy 1) 7
conference. Based o AND LIFEWS
O4EA ' OAQ i
sculpture by Kelly
Haney (a master
artist, Seminole Chief
and retired
Oklahoma State
Senator), which
adorns the Oklahoma|
State Capitol.

2008 Immersion Institutes & Training Workshops

2008 Immersion Institutes & Training Workshops | Events
The Preserving Language, Memory, and Lifewaysoject planned for four

the two national conferencesAs implementedby ODL, the trainings were actually
two-part events. Eachincluded a oneday standalone workshop relaed to the
immersion training. The workshops cwoered topics appropriate to one day of
teaching ortraining. The institutes, for which completion certificates were awarded,
covered maerial in depth, with an eye to developing participanexpertise.

The table below lists the workshops and institutes offered. All four institutes were
held in Catoosa (Tulsa), Oklahoma at the CherokeeCasino and Resort The
workshops were offered at appropriate locations in and around TulsaFor example,
the October 24 Ibraries workshop was held at the Tulsa CiyCountry Library.



2008 Institute and Workshop Schedule

Date Type Title Attendance
April 14, 2008 Workshop How to Recognize and P_revent Threats tc 47
Your Collection
April 15-17, : Skills and Strategies for Managing Tribal
2008 Institute Records 58
July 14, 2008 Workshop Behind the Sce_nes Towr ofthe Philbrook 64
and Gilcrease Museums
July 1517, : Caring forand DisplayingAmerican Indian
5008 Institute Objects 90
August 11, Digitization Projects: From Concept to
2008 Workshop Completion 60
August 12-14, Institute Collection, Use, and Care of Historic 64
2008 Photographs
October 2123, Institute Training for Amerlqan Indian Library 125
2008 Services
October 24, Building and ManagingCulturally
2008 Workshop Responsive Libray Collections & Programs 82

2008 Immersion Institutes & Training Workshops | Achievements

Success at establishing a regular flow of continuing education for the TALMfield
The first national conference forTALMswas held in 2003, followed by the 2005 and
2007 national conferences. Thse two-year reces®s between gatherings left
practitioners without regular access to culturally relevant networking and
educational opportunities. The 2008institutes and workshops resulted in greater
continuity of operations between the two national conferences.

g%%g% g:q&QQE
professi nalg was important; thls

needs to continue so that
continuous improvement can be

U\

O+AAD ODP OEA AIi
iIT AT AT 1 OAI
(2007 conferencattendee)

i i : i AAA8O
This event could be improved i o
«xA AT Ol A8AI AAQ| (2007 confertetnc(e]I & 2008 institute
(2008 institute attendee) attendee)

Successn meeting demand for in-depth learning opportunities with effective
curricula , materials , and trainers

Participants left the 2007 conference with a taste not only for more meetings, but
for more in-depth training. Conferences are highly useful for networking, cross
disciplinary learning, and introductions to new topcs; they are less useful for
deeper learning. To the extent that som conference participants wanted this kind of
training, the 2008 institutes and workshops were able to offer it.



O0AOOEAEDPA] AD_KiI AL A £ AAR
benefited from fewerand| &¢ 91 & AT O1 Ay 1 £FAO |01 [ OAE |
| AUAA T11CA the sessions created a more detailed, more
(2007 conference attended E7 z AADOE | AAOT ET C AODAOEAT A
time to do handson projects and to learn
Eil x OF Al OEEITCO 1 (
(2007 conference attendee)

This success depended on the development @dcused curricula and materials and
on the recruitment of respected and skilled presenters. ODL met this challenge well.
Each workshop and institute was structured with clear educational objectives in
mind, which then guided personnel recruitment and materials selectionAs a result,
presenters were able to provide ortarget talks, their presentations fit together well,
and participants walked away with relevant reference resources

The scale of this task shouldot be underestimated. ODL recruited 72 presenters, all

of whom were exemplars in the archives, libraies, and museum field. The
comprehensive course resources assembled by ODL for eachevent typically

included a binder of training presentation materials and a CD of additional

references In some casesthey also includeda textbook. For example, attendees at

the Caring forand Displaying American Indian Objects institute received a copy of

3EAOAIT UT bookCariAd fé American Indian Objects: Rractical and Cultural

Guide®> Remarkably, in nearly every case where a training participant suggested (via

the evaluation questionnaire) that some extra information on a topic would be

helpful, the OOAET ET ¢ 1 OCAT EUAOO xAOA AldinAe OT OAOE

training binder/onthe CD/iT | AOAOEATI © AEOOOEAOOAA AOOEI ¢ C

What did you like most about the

_ . What did you like mostaboutthe | | g1 6OEOOOAe O4EA| Al AUET G
El O OEOOOAe O 4 _E A E _I 1| the presenters, and their willingnes
veracity, and that | can put it into practice| | a7 GEAOA AOAT i d

Ei T AAEAOCAIT U OPIT ©
(2008 institute enrollee)

O

(2008 institute enrolleg

What did you like most about the institute®' AOOE

exanples and howtos, not to mention the book and
1T OAATTE A& O OAEAORA
(2008 institute enrollee)

p>
T
(0¢]
(@]

5 Saint Paul, MN: Minnesota Historical Society, 2004.



Success at increasing TALMpractitioner and professional expertise

The point of offering more indepth training was to develop expertise and increase
professionalism inthis burgeoning field. The succeskighlighted immediately above

is that the workshops and institutes offered appropriate indepth training; the
accomplishment noted here is that participants actuallydid grow in knowledge and
expertise. They left each event with a strong sense of having learned something
practical and new. Reponses to the culminating survey of conference and workshop
participants in 2011 also showed that years later, participants continued to apply
the knowledge gained at these 2008 events.

What changed as a result of your
DAOOEAEDAOEI T ¢ - e N
operating at a much more O4EA x| OEOEI D OAOEAO
professional level than previousl| outstanding and provided useful solutions
AT A Ai O6i Al1OE to some very real problems. So often we
(2008 institute attendee, have workshops that focus on the ideals
respording to 2011 survey) rather than reality. In that sense, we werg
able to take home informatia that allows

us to deal with our problems as they exisf
xEEI' A AT 1 OEI OET ¢ Ol
(2008 institute attendee,
responding to 2011 survey)

2008 Immersion Institutes & Training Workshops | Lessons

There is a consistent demand for training that is more hands -on and embraces
61 AAOT ET ¢ AU Al ET Cb

Feedback from &ery institute included several comments about the desire for more
hands-on time. Most of the institutes (and some athe workshops) actually did offer
hands-on time? the issue is that participants want more of it.Yet accommodating
more learning by doing may reduce the time available for providing key
information. This will be a delicate balance for training organizers to strike.

Thereisdemand £ O -DAO®A]I 6 OOAET ET C

Fealback from the workshops and institutes suggests thatome participants would

have benefited from even more technical or highelevel training> G2016&level

courses. Having developeda knowledge base during the 2008 institutes some 2008

trainees might also be prepared for 201-level training. This presents several
challenges to the organizers: they must determine what the real demand fonore

technical courses is, and if marketworthy, whether to offer an advancednstitute or

to reserve this key training time for bringing truly lay cadres up to speed.



Training organizers may wish to reconsider the venue

While Tulsa was a convenient location for this work because of the proximity of

many tribal archive, library,and museum experts to serve aworkshop and institute

OOAET AOOh AT A xEEI A OAOUET ¢ )1 Aipokténde, EEAO AT OF
significant portion of institute participants reported that the casinowas too smoky

The August 1214, 2008
institute was ‘
O4EA #1Usk AAJEI
Care of Historic
OET O COADH

Qedits: ! ' I DEI O O &£0T 1 O. AIOENHA0 ET @'i‘OG’élliea@oh &fm*é—ﬁe%d (=
public domain photographs (see http://www.facebook.com/pages/Native -American-Indian-Old-
Photos/101501027039455787?sk=info).

2009 National Conference

The 2009 National Conference of Tribal Archives, Libraries, and Museums, entitled
Streams of Language, Memory, and Lifewaysas held inPortland, Oregon from
October 1922. The Oregon State Library and Taastslikt Cultural Institute were the
co-hosts.

2009 Conference | Events

Modeling the successful2007 pre-conference experience, Six concurrent pre
conferenceworkshops were held on Octokr 19. One hundredthirty -six conference

attendees participated in the preconferences, of which 82 provided evaluation

feedback. Based on this informationthe most successfulsessionx A Ghe®asics of
Archives.0 This session had 41 participantswith 95 percent of those responding to

the evaluationOACOAAET Co6 1T O OOO0OIT 1 Cl UprdaprieleAcET C6 OEA
usefu.O/ OAT ( EOOT O wasAkady a8 phrlilEr with@ahendeesand 88

percent of evaluation respondents finding the session useful. Attendance at the

other four pre-AT T £ZAOAT AAO j O) 1 OAOI AAEAGA O 1 AOAT A
AT OA T &£ -1 01 66hd O0OAOCAOOET ¢ 40EAAT - OO0AODI
300EEAOY %l AOCAT AU O0OAPAOAAT AGO o 2AO0DPIT OA
propoOOET T T £ O tabgkdHEOm 6B-75paréekt] C O

10



Regular conference events were schedulefrom the morning of October 20through
early afternoon October 22 As in 2007, he conference featured 56 concurrent
sessions On Tuesday and Wednesday these weoffered in three timeslots of seven
sessions each; on Thursday, a half day, sessions were offered in two timeslots of
seven sessions eaclfdditionally, the conference offered four general sessions with
keynote speakers; an opening night reception with a performance by award-
winning Native musician Arvel Bird; opening ceremonies on both October 20 and
21; a closing ceremony on October 22, which included retiring the coloran awards
ceremony to honor leading institutions and individual contributors; an exhibit hall
that attracted 24 vendors; and poster sessions featuring34 posters (27 of which
were IMLS Tribal Enhancement Grant awardees)

The conference also offered an optionahenu of six exracurricular tours and visits,

most of which required a modest additional feeOn Tuesday, October 20, the Oregon

Historical Society and Portland Art Museum sponsored a gala eveningception. On

Wednesday, October 21, conference participants could opt to spend their evening at

a movie screeningtaking scenc tour of Multnomah Falls, visithg Spirit Mountain

Casino, or vising 1 OET OAT A ' Al 1 AOEAO , fahdharkocblleaduel 6 O " 1 1
institutions in downtown Portland. Postconference on Thursday, attendees were

offered the option of a Skidmore Old Townwalking tour or a visit to the Oregon

Museum of Science and Industry.

2009 Conference | Achievements

Ongoing success in meeting the demand for professional development

The 2009 conferenceattracted 505 attendees45 fewer than the 2007 event Even
so, his number was significantly more than the approximately 250 participants
engaged in the first field meetings (in 2002 and 2005)T'he conference attracted this
large number of registrants by offering diverse information-sharing and training

opportunities and by deliberatdy structuring its programs to support networking

and multiple learning modes(group, one-on-one, and experiential)

More specifically,professional developmentoccurred across each of the disciplines
(archives, libraries, and museums)Often, both basic and advanced versions of the
material were available, so that attendees could better match offerings to their
experience and skill level. Sessions stressed linkages andrgparships within and
outside Native America to strengthen programming and further build the field.
Networking occurred at all the sessions and in prarranged forums, such as meals,
breaks, and receptions. The preconference meetings, keynote addresses, and
concurrent sessions supporéd group learning. Ore-on-one learning was available in
exchanges with exhibitors and poster authorsand was promoted by the spatial

I Aul 60 1T &£ OEA AT 1T EAOAT AA AOAA AT A Au OEA A
arranged so that refreshment breaks were held in the exhibit area and were of

6 This relatively small variancebetween the 2007 and 2009 numbers is likelattributable to the fact
that 39 tribal nations share a geography with the state of Oklahomaas compared to 10 Native
nations that share a geography withOregon

11



extended length to allow for interaction between exhile OT OO0 AT A PAOOEAEDA
OOEA DI OOAO OAOOEIT O xAOA EAIT A AAEAAAT O OI

OAEOAOQEI AT O AOAAEO AT A O®Ationdl @idAtiipd Avi AOAAE

certain concurrent sessions (those focused on case studies and skill building

provided the opportunity to observe and engage more directly in practical

applications.

/T AAOA OOOHEAGq O7TA AAT . S
only learn through other O4EAOA AOA PAIT HI A xEI EAQO
AAAE]T EOEAQp rightQvhckeAve @@ig starting up
(2009 attendee) libraries or museums or other
projects, and [they] give us
OA1 OAAT A ET QECEO80O
6.1 0 111U AEA |f OEA (D®ARAEDAOY
provide practical info she was an

inspiration. | learned what to do,
xEAO O AOER x 116 of the 203 registrants
(2009 attendee) who submitted a conference
evaluation offered a specific
statement on how they would
use what they had learned.

Emerging success at placing TALM work within the broader Native American

arts and culture sector

Feedback fom the 2007 conference suggested that more connection to the broader

Native arts and culture sector would be useful at future TALM national meetings.

For example, evaluation comments concerning the storytelling evening and other

direct cultural practice adivities emphasized that attendees saw this not only as

AT OAOOAETT AT O AOO AT AgAipPi A T &£ OEAEO ET OO0
Some attendees also requested that Native arts and crafts vendors be included

among the exhibitors at the next nationatonference.

More than that, important changes in the Native arts and culture sector overall
argue that the work of tribal archivists, librarians, and museum professionals should
be more deeply embedded in that domain. There has been a groundswell of
recognition (inside and outside Indian Country) that tribal museums and libraries

and all other Native arts and culture activities are not simply about the
preservation of static (or historic) tribal cultures. They are about engagement with
and participation in living cultures. One manifestation of this different
consciousness is the creation of the Native Arts and Culture Foundation, which was
incorporated in 2007, engaged in an internal organization and external outreach
phase from 20082009, and initiated grant making in 2010.

7 MaryKay Dahlgreen;Tribal Conference Interim Repofto IMLS), Oregon State Library, Portland, OR,
January 2010, p. 2.
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This broader understanding also was woven into the 2009 conference (although it

was not a core focus of the event). Conference organizers offered triakember

craft vendors centrally located exhibit tables at no charge. Ten vendoragicipated,

and feedback on their presence was positive. Concurrent session case studies of

cultural activities such as the canoe journey emphasized the mutually reinforcing

nature of Native crafts, music, spirituality, and language, as well as the trib@tion-

building relevance of all of these practices today. Optional field trips provided

Aol AAAO AOI OOOAT AT1TTAAOET 108 | OOAT "EOAGO
reception emphasized living and evolving cultural practice. These elements are

evidence E OEA Al 1T £ZAOAT AAGO AiI AOCET ¢ OOAAAOO A
libraries, and museums field within a broader sector and movement.

4EA ATTAGOOAT O 04
AEA OAAOAAOEI 1 Al||AOK IABRABAIGG Iolg gafT OE 4 OA
Warm Springs Indian Museum was Thursday had to do with culture and

wonderful. [Afterwards we] hadh language though tribal library and - |
x71AAOZED]I 101 AE A | AOAEEOA DOI COAITITEICS
was a really neat experience to begin AAT AEREAEAT & OA O_ QEII
the conference after learning so mucty | addressed the use of oral tradition in
AAT 6O OEA 1 OAC||I o &g Bagigonal arts.
(2009 attendee)

A new suggestion for a
preconference topic is ways for
tribal archives, libraries, and
museums to partner in hosting
art and literacy programs for
young children.

Success at promoting Native control

When tribal communities operate their own tribal archives, libraries, and museums,
they exercise greater control over the way theirculture is presented, interpreted,
and taught. This idea is intellectually appealing, but it is not always practiced on the
ground. When there is much to do, resources are scarce, and training is hard to
come by, personnel doing the dayo-day hard work of museum collection
management, archival cataloging, and library program development sometimes find
it easiest to implement the standards and practices of the mainstream.

Certainly, individuals who seek out participation in a national conference for tribal
archives, library, and museum practitioners are more likely to embrace the Native
centric ideal. Nonetheless, it is affirming that attendees expressed their appreciation
of and desire for Native community control of cultural presentation. For some
attendees, this sentiment extended to a desire for neiative conference presenters
to share key information only, so that Native participants could be afforded more
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time to dive into the issues from a cultural perspective. The idea was not to
discount the role of key nontribal partners (after all, a goal of the Preserving
Language, Memory, and Lifewaysoject was to strengthen such partnershipsy it

was wasto promote mutual recognition of expertise.

In fact, there was growing momentum at the 2009 national aderence for
development of a national professional organization of ALM practitioners. In 2002,
2005, and 2007state library and museum organizations (often affiliated with state
governments) implemented TALM professional development programming. The

2009 conference was ceEi OOAA AU

OEA #1 1 EAAAOAOAA 40

Tamastslikt Cultural Institute, which was a step forward in tribal control. But
several conference attendees noted that the next challenge was to foranstand
alone professional organization and ready it for hosting the 2011 national event.
Their comments were on track: the Association of Tribal Archives, Libraries, and
Museums (ATALM) incorporated as a nonprofit organization in 2010 and hosted the
2011 national conference in Honolulu, Hawaifrom September 2326, 2011.

Seventythree percent attendees
responding to the evaluation
guestionnaire indicated that future
conferences should keep up the
strong representation of Native
professionals in the speaker pool.

Future pre-conferences should address how tf

profession can grow our own and [address] th

O1 AAA £ O A TAOQEITTAI

IETAO T £ OEA 1) 3%
(2009 attendee)

2009 Conference | Lessons

There is room for deepened cooperation and cross-pollination across the tribal

archives, libraries and museums disciplines

3

0) Al x AU kel
time or change their
minds about sharing

information [and] do not
pressure them to have

information recorded. |
will no longer feel | have
to apologize for thisl am
empowered to act
respectfully according to
iu AOI OOOA
(2009 attendee)

AO Al AAOO

8

bhi BEOB
(6]

Some conference attendees noted that there seemed to be a bias toward libraries
work at the conference, an impression that was either created or strengthened by
the fact that 44 percent of attendees (among those reporting a stfteld affiliation)
were librarians. The factthat state library organizations were key hosts of both the
2007 and 2009 conferenceslso may havecontributed to this sense ofbias. In their
final debrief, the organizing committee for the 2009 conference advised thétalance
could be restoredin the future by making surethat the planning committee had
broad representation from all sector® tribal libraries and archives and museums.
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Shifting oonference organization responsibilities to a national professional
organization for TALMsthemselvesmight also help.

Field funders and conference organizers should aim to create a regular annual
cycle ofintensive professional training sand national conferences

The Preserving Language, Memory, and Lifewgy®ject began a possible cycle of
alternating conference and workshop training years. This would be a promising
format for providing intensive topical training to highly interested segments of the
professional pool while also providing integrative interaction at large national
events. (In fact, this is the cycle adopted thus far by the nascent ATALM.) Many 2009
conference attendees were hoping that the conference would provide even more
hands-on opportunities, even more intensive training, and even more opportunities
to interact with a small group of key colleagues.These activities are nore
appropriate for focused dayong workshops and immersion institute® yet many
conference attendees seemed unawarof such training options. By adopting and
promoting the proposed annual cyclethe national professional organizationmight
reduce undue expectations on the national conferences and solidify its roées a key
provider of continuing educationfor tribal archive, library, and museum specialists.

International representation is beneficial

Especially given the perspective presented by keynote speaker Billy Frank, that the

work of tribal archives, libraries, and museumds a component of the promotion of

Indigenous human rights, international collaboration has great value. The

Indigenous human rights struggle has been a worldwide struggle, and successes

Indigenous cultural institutions in this domain should be sharedAttendees not only

reported being inspred by Maori (New Zealand) and First Nations (Canada)
organizatonsd D OAOAT OAOET T Oh AOO 1T &£ 1 AAOTEI ¢ ADPDPOI
I £ OEA ATl @6 AO AT i PAOAA O xAUO 1T &£ OEETEEIT C
And, the enthusiasm flowed both diretions: international Indigenous participants

reported that the conference offeredhem high value as well.

At the 2009
conference, a case
study of the Canoe

Journey helped
place TALM work
within the larger

Native arts and

culture sector.
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