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Preface 

Since the initiation of the Institute of Museum and Library Services (IMLS) tribal 
museum and tribal library grant programs, IMLS has provided key program and 
operating funds to several hundred American Indian and Alaska Native libraries and 
museums. In the mid-2000s, IMLS sought to deepen its collaboration with the 
burgeoning group of tribal libraries, museums, and archives (TALMs). Initially 
providing support for national conferences, its investment broadened in 2007 to 
include even more comprehensive field development. Preserving Language, Memory, 
and Lifeways: A Continuing Education Project for 21st Century Native American 
Librarians was a three-year grant (2007-2009) to the Western Council of State 
Librarians intended to: 
 
¶ provide quality educational opportunities to tribal archive, library 

and museum staff through the presentation of national conferences, 
immersion institutes, and professional training;  
 

¶ improve the delivery of library, museum, information, and cultural 
services to American Indians; and  
 

¶ increase communication and collaboration between tribal and non-
tribal archive, library, and museum staff.  
 

4ÈÉÓ ×ÏÒË ÅÎÈÁÎÃÅÄ )-,3ȭÓ outreach to Native America, substantially strengthened 
the field, and laid the groundwork for the development of a sustainable association 
of TALM professionals.  
 
4ÈÅ ÐÒÏÊÅÃÔȭÓ ÓÐÅÃÉÆÉÃ ÃÏÍÐÏÎÅÎÔÓ ×ÅÒÅ Á ÎÁÔÉÏÎÁÌ ÃÏÎÆÅÒÅÎÃÅ ÉÎ /ËÌÁÈÏÍÁ City in 
ςππχȟ ÆÏÕÒ Ȱimmersion iÎÓÔÉÔÕÔÅÓȱ ÁÎÄ ÔÒÁÉÎÉÎÇ ×ÏÒËÓÈÏÐÓ ÉÎ ςππψȟ ÁÎÄ Á ÎÁÔÉÏÎÁÌ 
conference in Portland, Oregon in 2009. By agreement with the Western Council for 
State Librarians, the Oklahoma Department of Libraries (ODL) was responsible for 
the 2007 and 2008 activities, and the Oregon State Library (OSL) was responsible 
for the 2009 conference. With remaining funds generated through earned income, 
the grant was extended through June 2011 and additional activities were 
undertaken in 2010-11 by the ODL. This summary and evaluation addresses the 
activities in turn and concludes with support for overall findings on individual 
professional development and field enhancement. 

2007 National  Conference 

The 2007 National Conference of Tribal Archives, Libraries, and Museums, entitled 
Guardians for Language, Memory, and Lifeways, was held in Oklahoma City from 
October 22-25 and organized by the ODL.  
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2007 Conference | Events 

Six concurrent pre-conferences were held on October 22, 2007, the most popular of 
×ÈÉÃÈ ×ÁÓ Ȱ%ÓÔÁÂÌÉÓÈÉÎÇ Á 4ÒÉÂÁÌ !ÒÃÈÉÖÅÓ ÁÎÄ 2ÅÃÏÒÄÓ #ÅÎÔÅÒȟȱ ×ÉÔÈ χυ ÁÔÔÅÎÄÅÅÓȢ 
Attendance at the other pre-ÃÏÎÆÅÒÅÎÃÅÓ ɉȰ*ÏÕÒÎÅÙ ÔÏ 3ÕÃÃÅÓÓÆÕÌ &ÕÎÄÒÁÉÓÉÎÇȟȱ Ȱ0ÁÓÔ 
0ÅÒÆÅÃÔ -ÕÓÅÕÍ 3ÏÆÔ×ÁÒÅ 4ÒÁÉÎÉÎÇȟȱ Ȱ0ÌÁÎÎÉÎÇ ÁÎÄ )ÍÐÌÅÍÅÎÔÉÎÇ /ÒÁÌ (ÉÓtory 
0ÒÏÊÅÃÔÓȟȱ Ȱ-ÁÎÁÇÉÎÇ 4ÒÉÂÁÌ -ÕÓÅÕÍ #ÏÌÌÅÃÔÉÏÎÓȟȱ ÁÎÄ Ȱ#ÏÌÌÅÃÔÉÏÎ $ÅÖÅÌÏÐÍÅÎÔ ÆÏÒ 
4ÒÉÂÁÌ ,ÉÂÒÁÒÉÅÓ ÉÎ ÔÈÅ %ÌÅÃÔÒÏÎÉÃ !ÇÅȱɊ ÒÁÎÇÅÄ ÆÒÏÍ ρυ ÔÏ τυȢ !ÖÅÒÁÇÅ 
preconference attendance was 41. 
 
Regular conference events ran from the morning of October 23 through early 
afternoon on October 25, 2007. They included 56 concurrent sessions; affinity 
breakfasts organized by discipline (archives, libraries, museums); six general 
sessions with speakers (three luncheons, three assemblies); an opening night 
reception; a storytelling evening; an exhibit hall that attracted 39 vendors; poster 
sessions featuring 52 posters (the majority of which were IMLS grantees); and a 
closing ceremony.  

2007 Conference | Achievements  

Success in providing an appropriate response to f ield  growth  and the demand 
for professional development opportunities  
4ÈÅ ÃÏÎÆÅÒÅÎÃÅȭÓ rich schedule of opportunities and activities attracted 550 
registrants,1 more than twice the number of attendees at the 2005 event. While the 
large number of conference attendees created some logistic difficulties for 
conference organizers, it is important  evidence of field growth and of the 
ÃÏÎÆÅÒÅÎÃÅȭÓ ÁÂÉÌÉÔÙ ÔÏ ÍÅÅÔ ÐÒÁÃÔÉÔÉÏÎÅÒÓȭ ÓÕÂÓÔÁÎÔÉÁÌ ÄÅÍÁÎÄ ÆÏÒ ÐÒÏÇÒÁÍÓ ÁÎÄ 
training that address their specialized needs.  
 
As the late Chief Wilma Mankiller, honorary chair of the conference, noted in her 
welcome,  
 

The next three days will offer you a wide array of useful resources ȣ 
and, hopefully, provide inspiration for future programs. This dynamic 
conference agenda is also designed to spark conversation among the 
conference participants, for it is through conversation we increase our 
understanding of the common ground we share, express our unique 
concerns, explore new ideas, envision the future, gain wisdom, and 
make treasured friendships.2 

 
4ÈÅ ÃÏÎÆÅÒÅÎÃÅȭÓ ÐÏÐÕÌÁÒÉÔÙ ÁÔÔÅÓÔÓ ÔÏ ÁÔÔÅÎÄÅÅÓȭ ÁÇÒÅÅÍÅÎÔ ×ÉÔÈ #ÈÉÅÆ -ÁÎËÉÌÌÅÒȭÓ 
assessment, and post-conference evaluation feedback drives the point homeɂthe 

                                                        
1 If all pre-conference attendees, one-day attendees (who were not all required to register), and 
guests are counted, actual cumulative attendance was as high as 635. 
2 Wilma Mankiller, Program Brochure, National Conference of Tribal Archives, Libraries, and Museums: 
Guardians of Language, Memory, and Lifeways, Oklahoma City, OK, October 2007, p. 3. 
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growing corps of tribal archivists, librarians, and museum professionals has been 
eager for ways to gain new knowledge and foster collegial relationships. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Success in increasing tribal and wider community recognition  of the importance 
of tribal archives, libraries, and museums  
AÇÁÉÎ ÑÕÏÔÉÎÇ 7ÉÌÍÁ -ÁÎËÉÌÌÅÒȭÓ ×ÅÌÃÏÍÅȟ ȰNothing has greater significance for the 
cultural preservation of our individual tribes than to ensure that we wisely and 
professionally preserve our history, artifacts, stories, art, and literature for 
generations to come.ȱ3 Walter Echohawk, a founding board member of the Native 
Arts and Culture Fund, is even more emphatic: 
 

I firmly believe that every Indian tribe, museum, and college should 
have its own tribal archive to house locally its historical photographs; 
song, story, and language recordings; treaty documents; legal 
histories; traditional information; historical data; and ethnographies 
pertaining to each tribe. That critical body of knowledgeɂalong with 
oral traditions and traditional art/artifacts ɂneeds to be preserved 
and made readily accessible, in a central local location, to every tribal 
member, tribal attorney, Native student or parent, tribal leader, 
expert witness, and technical staff. If housed in appropriate facilities 
and managed by professionally trained staff, such data would be 
indispensable to the political and cultural survival of tribal peoples in 
the 21st century and beyond.4  

                                                        
3 Ibid. 
4 Email communication, Walter Echohawk to Susan Feller, October 17, 2009. 

92% of those who responded to 
the conference evaluation 

questionnaire noted that they 
ȰÓÔÒÏÎÇÌÙ ÁÇÒÅÅÄȱ ÏÒ ȰÁÇÒÅÅÄȱ 
×ÉÔÈ ÔÈÅ ÓÔÁÔÅÍÅÎÔȟ Ȱ4ÈÅ 

conference was a valuable 
professional development 
ÏÐÐÏÒÔÕÎÉÔÙ ÆÏÒ ÍÅȢȱ 

Ȱ) ×ÁÓ ÖÅÒÙ ÉÍÐÒÅÓÓÅÄ ×ÉÔÈ ÔÈÉÓ 
ÙÅÁÒȭÓ ÃÏÎÆÅÒÅÎÃÅ ÁÎÄ ÄÏÎ΄Ô ÔÈÉÎË 
that I would change much but the 
topics so that if everyone returns 

again, we can get more 
ÉÎÆÏÒÍÁÔÉÏÎȢȱ  

(2007 attendee) 
Ȱ4ÈÅ ÃÏÎÆÅÒÅÎÃÅ ×ÁÓ ÅÍÏÔÉÏÎÁÌ 
for me, it touched me deeply. My 
fire has been stoked. I am an Art 

Education major, American 
Indian studies minor, and now I 

want to include museum and 
ÌÉÂÒÁÒÉÅÓ ÉÎ ÍÙ ÅÄÕÃÁÔÉÏÎȢȱ  

(2007 attendee) 
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Nevertheless, ÔÒÉÂÁÌ ÇÏÖÅÒÎÍÅÎÔÓȭ attention to and investment in cultural, arts, and 
preservation programming often takes a backseat to matters deemed more 
pressing. Among key collaboratorsɂsuch as state libraries and museumsɂa lack of 
familiarity with  tribal i nstitutions and professionals may cause partnerships with 
them to be overlooked. 
 
The 2007 National Conference succeeded in overcoming these barriers. No fewer 
than 10 Native nations provided direct and in-kind support to the meeting. (Among 
these were the Cherokee Nation, Cheyenne and Arapaho Tribes, Citizen Potawatomi 
Nation, Chickasaw Nation, Choctaw Nation, Fort Sill Apache Tribe, Miami Tribe of 
Oklahoma, Muscogee (Creek) Nation, Seneca Nation of Indians, and Tonkawa Tribe.) 
Additionally , more than 70 local, regional, and national businesses, universities, 
libraries, museums, cultural centers, government agencies, and private foundations 
engaged with conference attendees as sponsors or exhibitors. 
 
Much of this tribal and wider community recognition can be attributed to the 
remarkable volunteer support that ODL recruited to aid their hosting efforts. A 33-
member National Envisioning Committee provided advice concerning national 
issues. A 40-member Local Planning Committee served as conduits to the broader 
archives and museum fields (ODL provided this outreach itself to the broader 
library field) and to tribal nations in  the region. Subcommittees for programming, 
scholarships, social events, exhibitors , awards, and evaluation provided direct 
means for committee members to promote recognition of tribal archives, libraries, 
and museums ÁÎÄ ÂÅÃÏÍÅ ÉÎÖÏÌÖÅÄ ÉÎ ÔÈÅ ÃÏÎÆÅÒÅÎÃÅȭÓ ÓÕÃÃÅÓÓ. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ȱɍ(ÏÌÄÉÎÇɎ ÔÈÅ ÍÅÅÔÉÎÇ ÉÎ 
Oklahoma was a very wise 

choice. There are many tribes 
located in this individual state. 
This allowed for many of these 

tribes and their staff to 
ÁÔÔÅÎÄȢȱ  

(2007 attendee) 

Ȱ) ÌÏÏË ÆÏÒ×ÁÒÄ ÔÏ ÍÕÃÈ 
collaboration with this 
ÃÏÍÍÕÎÉÔÙ ÉÎ ÔÈÅ ÆÕÔÕÒÅȢȱ  
(2007 non-tribal attendee) 

Ȱ) ×ÅÎÔ ÔÏ ÔÈÅ ÃÏÎÆÅÒÅÎÃÅ ÌÏÏËÉÎÇ ÆÏÒ ×ÁÙÓ ÆÏÒ ÐÕÂÌÉÃ ÁÎÄ ÔÒÉÂÁÌ ÌÉÂÒÁÒÉÅÓ ÔÏ 
collaborate, and found that and much more. The presentations helped me to 

understand existing cultural barriers and to see ways that tribal libraries and 
ÍÕÓÅÕÍÓ ÃÏÕÌÄ ÐÁÒÔÎÅÒ ×ÉÔÈ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÔÏ ÅÎÈÁÎÃÅ ÓÅÒÖÉÃÅÓ ÔÏ ÅÖÅÒÙÏÎÅȢȱ 

(2007 non-tribal attendee) 
 

Approximately 25% of 
attendees worked for or 

represented tribal 
governments. 
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Success in generating significant  conference income to help defray costs 
Conferences are costly events. Certainly, professional conference hosting companies 
turn profits ɂbut to do so, they typically charge high fees, disdain scholarships, and 
minimize attendee benefits. By contrast, ODL offered a reasonable registration fee 
and awarded 116 scholarships of varying values. The conference included a number 
of meals and gratuities such as a conference bag, logo pens, and a complete, 
professionally produced program book.  
 
ODL kept costs down through a strategy focused on careful vendor selection, vendor 
negotiation, cafeteria pricing for extra events (such as the pre-conferences and 
storytelling evening), exhibitor fees, and both direct dollar and in-kind 
sponsorships. Especially with regard to exhibitor registrations and sponsorships, 
the volunteer committees were again key. Absent their advocacy, many revenue-
producing relationships would have been less fruitful or would not have borne fruit  
at all. 4ÈÅ ςππχ .ÁÔÉÏÎÁÌ #ÏÎÆÅÒÅÎÃÅȭÓ ÓÕÃÃÅÓÓ ×ÉÔÈ ÒÅÖÅÎÕÅ ÇÅÎÅÒÁÔÉÏÎ ×ÁÓ ÁÎ 
important demonstration of the viability of future conferences. 
 
 
 
 
 
 
 
 
 
 

2007 Conference | Lessons 

Diverse program offerings support broad and cross -boundary learning  
4ÈÅ ÃÏÎÆÅÒÅÎÃÅ ÏÒÇÁÎÉÚÅÒÓȭ efforts at generating a wide array of learning 
opportunities should be replicated. Attendees were able to adapt their conference 
participation to their individual interests, as well as step outside those bounds to 
gain new information. Given that most TALMs have multiple missions, the 
ÃÏÎÆÅÒÅÎÃÅȭÓ ÆÏÒÍÁÔ ÁÎÄ ÃÏÎÔÅÎÔ were able to meet ÐÁÒÔÉÃÉÐÁÎÔÓȭ diverse training 
needs and strengthen their programs at home. 
 
Well organized volunteer committees have multiple payoffs 
Volunteer committees helped ensure effective outreach to tribal communities and 
governments and to the broader, non-Native professional field. They helped 
leverage goodwill and monetary support for the conference, and more generally, 
they helped garner tribal community and preservation sector support for TALMs. 
 
There are opportunities to increase volunteer participat ion 
Despite these successes, there is room for improvement. By design, the local 
committee was more active than the national committee, so most volunteer 

Sponsorship opportunities 
resulted in over $30,000 in 
additional income to the 

conference. 
In-kind contributions from 
ODL, tribes, the host hotel, 

fiscal manager, artists, 
volunteers exceeded $150,000. 
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participation came from Oklahoma. A lesson learned may be to increase the 
responsibilities of the national committeeɂwhich could be made more affordable 
through virtual collaborationɂas a means of producing still broader support for 
futur e conferences and for TALMs generally. 
 
 Especially while the field is growing, too much space is better than too little  
The primary complaint about the 2007 conference was the lack of space for eating, 
viewing presentations, visiting with poster presenters and exhibitors, and 
network ing. Since attendance at future conferences may be hard to predict given 
active field growth, erring on the high side in terms of conference space may be 
wise. Large rooms can be made to feel smaller, but the opposite is not true. 

 

 

2008 Immersion Institutes & Training Workshops  

2008  Immersion Institutes & Training Workshops  | Events 

The Preserving Language, Memory, and Lifeways project planned for four 
ȰÉÍÍÅÒÓÉÏÎ ÉÎÓÔÉÔÕÔÅÓȟȱ or multi -day, intensive training events as a bridge between 
the two national conferences. As implemented by ODL, the trainings were actually 
two-part events. Each included a one-day standalone workshop related to the 
ÉÎÓÔÉÔÕÔÅȭÓ topic, but which was not a required component of the three-day 
immersion training. The workshops covered topics appropriate to one day of 
teaching or training. The institutes, for which completion certificates were awarded, 
covered material in depth, with an eye to developing participant expertise. 
 
The table below lists the workshops and institutes offered. All four institutes were 
held in Catoosa (Tulsa), Oklahoma, at the Cherokee Casino and Resort. The 
workshops were offered at appropriate locations in and around Tulsa. For example, 
the October 24 libraries workshop was held at the Tulsa City-Country Library. 
 

Imagery specially 
created for the 2007 
conference. Based on 
Ȱ4ÈÅ 'ÕÁÒÄÉÁÎȟȱ Á 
sculpture by Kelly 
Haney (a master 

art ist, Seminole Chief, 
and retired 

Oklahoma State 
Senator), which 

adorns the Oklahoma 
State Capitol. 
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2008 Institute and Workshop Schedule  
Date Type Title  Attendance  

April 14, 2008 Workshop 
How to Recognize and Prevent Threats to 

Your Collection 
47 

April 15-17, 
2008 

Institute  
Skills and Strategies for Managing Tribal 

Records 
58 

July 14, 2008 Workshop 
Behind the Scenes Tours of the Philbrook 

and Gilcrease Museums 
64 

July 15-17, 
2008 

Institute  
Caring for and Displaying American Indian 

Objects 
90 

August 11, 
2008 

Workshop 
Digitization Projects: From Concept to 

Completion 
60 

August 12-14, 
2008 

Institute  
Collection, Use, and Care of Historic 

Photographs 
64 

October 21-23, 
2008 

Institute  
Training for American Indian Library 

Services 
125 

October 24, 
2008 

Workshop 
Building and Managing Culturally 

Responsive Library Collections & Programs 
82 

 

2008 Immersion Institutes  & Training Workshops | Achievements  

Success at establishing a regular flow of continuing education for the TALM field  
The first national conference for TALMs was held in 2003, followed by the 2005 and 
2007 national conferences. These two-year recesses between gatherings left 
practitioners wi thout regular access to culturally relevant networking and 
educational opportunities . The 2008 institutes and workshops resulted in greater 
continuity of operations between the two national conferences. 
 
 
 
 
 
 
 
 
 
 
 
 
Success in meeting demand for in-depth learning opportunities with effective 
curricula , materials , and trainers  
Participants left the 2007 conference with a taste not only for more meetings, but 
for more in-depth training. Conferences are highly useful for networking, cross-
disciplinary learning, and introductions to new topics; they are less useful for 
deeper learning. To the extent that some conference participants wanted this kind of 
training, the 2008 institutes and workshops were able to offer it. 
 

This event could be improved if 
×Å ÃÏÕÌÄȣȰÍÅÅÔ ÍÏÒÅ ÏÆÔÅÎȢȱ 

(2008 institute attendee) 

 

Ȱ3ÈÁÒÉÎÇ ÏÆ ËÎÏ×ÌÅÄÇÅ ÁÍÏÎÇ ÔÒÉÂÁÌ 
professionals was important; this 

needs to continue so that 
continuous improvement can be 

ÍÁÄÅȢȱ  
(2007 conference & 2008 institute 

attendee) 
 

Ȱ+ÅÅÐ ÕÐ ÔÈÅ ÃÏÎÆÅÒÅÎÃÅ ÓÅÓÓÉÏÎÓ 
ÏÎ ÁÎ ÁÎÎÕÁÌ ÂÁÓÉÓȢȱ  

(2007 conference attendee) 



 

 8 

 
 
 
 
 
 
 
 
 
 
This success depended on the development of focused curricula and materials and 
on the recruitment of respected and skilled presenters. ODL met this challenge well. 
Each workshop and institute was structured with clear educational objectives in 
mind, which then guided personnel recruitment and materials selection. As a result, 
presenters were able to provide on-target talks, their presentations fit together well, 
and participants walked away with relevant reference resources.  
 
The scale of this task should not be underestimated. ODL recruited 72 presenters, all 
of whom were exemplars in the archives, libraries, and museum fields. The 
comprehensive course resources assembled by ODL for each event typically 
included a binder of training presentation materials and a CD of additional 
references. In some cases, they also included a textbook. For example, attendees at 
the Caring for and Displaying American Indian Objects institute received a copy of 
3ÈÅÒÅÌÙÎ /ÇÄÅÎȭÓ book Caring for American Indian Objects: A Practical and Cultural 
Guide.5 Remarkably, in nearly every case where a training participant suggested (via 
the evaluation questionnaire) that some extra information on a topic would be 
helpful, the ÔÒÁÉÎÉÎÇ ÏÒÇÁÎÉÚÅÒÓ ×ÅÒÅ ÁÂÌÅ ÔÏ ÒÅÓÐÏÎÄȟ Ȱ4ÈÉÓ ÉÓ ÁÖÁÉÌÁble in the 
training binder/on the CD/i Î ÍÁÔÅÒÉÁÌÓ ÄÉÓÔÒÉÂÕÔÅÄ ÄÕÒÉÎÇ ÔÈÅ ÓÅÓÓÉÏÎȢȱ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                        
5 Saint Paul, MN: Minnesota Historical Society, 2004. 

What did you like most about the 
ÉÎÓÔÉÔÕÔÅȩ Ȱ4ÈÅ ÉÎÆÏÒÍÁÔÉÏÎȭÓ ÁÃÃÕÒÁÃÙ ÁÎÄ 
veracity, and that I can put it into practice 
ÉÍÍÅÄÉÁÔÅÌÙ ÕÐÏÎ ÒÅÔÕÒÎÉÎÇ ɍÈÏÍÅɎȢȱ 

(2008 institute enrollee) 

What did you like most about the 
ÉÎÓÔÉÔÕÔÅȩ Ȱ4ÈÅ ÁÍÁÚÉÎÇ ÑÕÁÌÉÔÙ ÏÆ 

the presenters, and their willingness 
ÔÏ ÓÈÁÒÅ ÅÖÅÎ ÏÕÔÓÉÄÅ ÔÈÅ ÉÎÓÔÉÔÕÔÅȢȱ  

(2008 institute enrollee) 

What did you like most about the institute? Ȱ'ÅÔÔÉÎÇ 
examples and how-tos, not to mention the book and 

ÎÏÔÅÂÏÏË ÆÏÒ ÒÅÆÅÒÅÎÃÅȢȱ  
(2008 institute enrollee) 

Ȱ0ÁÒÔÉÃÉÐÁÎÔÓ ÃÏÕÌÄ ÈÁÖÅ 
benefited from fewer and 
ÍÁÙÂÅ ÌÏÎÇÅÒ ÓÅÓÓÉÏÎÓȢȱ  

(2007 conference attendee) 

 

Ȱɍ9ÏÕ ÃÏÕÌÄɎ ÏÆÆÅÒ ÓÏ ÍÕÃÈ ÍÏÒÅ ÉÆ ÓÏÍÅ ÏÆ 
the sessions created a more detailed, more 
ÉÎȤÄÅÐÔÈ ÌÅÁÒÎÉÎÇ ÅØÐÅÒÉÅÎÃÅȟ ×ÉÔÈ ÍÏÒÅ 
time to do hands-on projects and to learn 
ÈÏ× ÔÏ ÄÏ ÔÈÉÎÇÓ ÏÒ ÈÏ× ÎÏÔ ÔÏ ÄÏ ÔÈÉÎÇÓȢȱ  

(2007 conference attendee) 
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Success at increasing TALM practitioner and professional expertise  
The point of offering more in-depth training was to develop expertise and increase 
professionalism in this burgeoning field. The success highlighted immediately above 
is that the workshops and institutes offered appropriate in-depth training; the 
accomplishment noted here is that participants actually did grow in knowledge and 
expertise. They left each event with a strong sense of having learned something 
practical and new. Reponses to the culminating survey of conference and workshop 
participants in 2011 also showed that years later, participants continued to apply 
the knowledge gained at these 2008 events.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2008 Immersion Institutes & Training Workshops | Lessons 

There is a consistent demand for training that is more hands -on and embraces 
ȰÌÅÁÒÎÉÎÇ ÂÙ ÄÏÉÎÇȱ 
Feedback from every institute included several comments about the desire for more 
hands-on time. Most of the institutes (and some of the workshops) actually did offer 
hands-on timeɂthe issue is that participants want more of it. Yet accommodating 
more learning by doing may reduce the time available for providing key 
information. This will be a delicate balance for training organizers to strike. 
 
There is demand ÆÏÒ Ȱφτυ-ÌÅÖÅÌȱ ÔÒÁÉÎÉÎÇ 
Feedback from the workshops and institutes suggests that some participants would 
have benefited from even more technical or higher-level trainingɂȰ201ȱ-level 
courses. Having developed a knowledge base during the 2008 institutes, some 2008 
trainees might also be prepared for 201-level training. This presents several 
challenges to the organizers: they must determine what the real demand for more 
technical courses is, and if market-worthy, whether to offer an advanced institute or 
to reserve this key training time for bringing truly lay cadres up to speed.  
 

What changed as a result of your 
ÐÁÒÔÉÃÉÐÁÔÉÏÎȩ Ȱ) ÂÅÌÉÅÖÅ ×Å ÁÒÅ 

operating at a much more 
professional level than previously 
ÁÎÄ ÁÌÓÏ ÃÏÎÔÉÎÕÉÎÇ ÔÏ ÉÍÐÒÏÖÅȢȱ 

(2008 institute attendee,  
responding to 2011 survey) 

 

Ȱ4ÈÅ ×ÏÒËÓÈÏÐ ÓÅÒÉÅÓ ÉÎ 4ÕÌÓÁ ×ÁÓ 
outstanding and provided useful solutions 
to some very real problems. So often we 
have workshops that focus on the ideals 

rather than reality.  In that sense, we were 
able to take home information that allows 
us to deal with our problems as they exist 
×ÈÉÌÅ ÃÏÎÔÉÎÕÉÎÇ ÔÏ ÓÔÒÉÖÅ ÆÏÒ ÔÈÅ ÎÅØÔ ÌÅÖÅÌȢȱ 

(2008 institute attendee,  
responding to 2011 survey) 
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Training organizers may wish to reconsider the venue  
While Tulsa was a convenient location for this work because of the proximity of 
many tribal archive, library, and museum experts to serve as workshop and institute 
ÔÒÁÉÎÅÒÓȟ ÁÎÄ ×ÈÉÌÅ ȰÂÕÙÉÎÇ )ÎÄÉÁÎȱ ÈÁÓ ÂÏÔÈ ÉÄÅÏÌÏÇÉÃÁÌ ÁÎÄ ÅÃÏÎÏÍÉÃ importance, a 
significant portion of institute participants reported that the casino was too smoky.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Credits: !ÌÌ ÐÈÏÔÏÓ ÆÒÏÍ Ȱ.ÁÔÉÖÅ !ÍÅÒÉÃÁÎ )ÎÄÉÁÎ ɀ /ÌÄ 0ÈÏÔÏÓȟȱ Á &ÁÃÅÂÏÏË collection of pre-1950 
public domain photographs (see http://www.facebook.com/pages/Native -American-Indian-Old-
Photos/10150102703945578?sk=info). 

2009 National Conference  

The 2009 National Conference of Tribal Archives, Libraries, and Museums, entitled 
Streams of Language, Memory, and Lifeways, was held in Portland, Oregon from 
October 19-22. The Oregon State Library and Tamástslikt Cultural Institute were the 
co-hosts.  

2009  Conference | Events 

Modeling the successful 2007 pre-conference experience, six concurrent pre-
conference workshops were held on October 19. One hundred thirty -six conference 
attendees participated in the pre-conferences, of which 82 provided evaluation 
feedback. Based on this information, the most successful session ×ÁÓ ȰThe Basics of 
Archives.ȱ This session had 41 participants, with 95 percent of those responding to 
the evaluation ȰÁÇÒÅÅÉÎÇȱ ÏÒ ȰÓÔÒÏÎÇÌÙ ÁÇÒÅÅÉÎÇȱ ÔÈÁÔ ÔÈÅÙ ÆÏÕÎÄ ÔÈÅ pre-conference 
useful. Ȱ/ÒÁÌ (ÉÓÔÏÒÙ ÆÏÒ "ÅÇÉÎÎÅÒÓȱ was nearly as popular, with 40 attendees and 88 
percent of evaluation respondents finding the session useful. Attendance at the 
other four pre-ÃÏÎÆÅÒÅÎÃÅÓ ɉȰ)ÎÔÅÒÍÅÄÉÁÔÅ ÔÏ !ÄÖÁÎÃÅÄ /ÒÁÌ (ÉÓÔÏÒÙȟȱ Ȱ-ÁËÉÎÇ 
3ÅÎÓÅ ÏÆ -ÏÕÎÔÓȟȱ Ȱ0ÒÅÓÅÒÖÉÎÇ 4ÒÉÂÁÌ -ÕÓÅÕÍ #ÏÌÌÅÃÔÉÏÎÓȟȱ ÁÎÄ Ȱ7ÈÅÎ $ÉÓÁÓÔÅÒ 
3ÔÒÉËÅÓȡ %ÍÅÒÇÅÎÃÙ 0ÒÅÐÁÒÅÄÎÅÓÓ Ǫ 2ÅÓÐÏÎÓÅȱɊ ÒÁÎÇÅÄ ÆÒÏÍ ψ ÔÏ ςτȠ ÔÈÅÉÒ 
propoÒÔÉÏÎ ÏÆ ȰÕÓÅÆÕÌȱ ÒÁÔÉÎÇÓ ranged from 68-75 percent. 
 

The August 12-14, 2008 
institute was  

Ȱ4ÈÅ #ÏÌÌÅÃÔÉÏÎȟ Use, and 
Care of Historic 
0ÈÏÔÏÇÒÁÐÈÓȱ 
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Regular conference events were scheduled from the morning of October 20 through 
early afternoon October 22. As in 2007, the conference featured 56 concurrent 
sessions. On Tuesday and Wednesday these were offered in three timeslots of seven 
sessions each; on Thursday, a half day, sessions were offered in two timeslots of 
seven sessions each. Additionally, the conference offered four general sessions with 
keynote speakers; an opening night reception with a performance by award-
winning Native musician Arvel Bird; opening ceremonies on both October 20 and 
21; a closing ceremony on October 22, which included retiring the colors; an awards 
ceremony to honor leading institutions and individual contributors; an exhibit hall 
that attracted 24 vendors; and poster sessions featuring 34 posters (27 of which 
were IMLS Tribal Enhancement Grant awardees).  
 
The conference also offered an optional menu of six extracurricular tours and visits, 
most of which required a modest additional fee. On Tuesday, October 20, the Oregon 
Historical Society and Portland Art Museum sponsored a gala evening reception. On 
Wednesday, October 21, conference participants could opt to spend their evening at 
a movie screening, taking scenic tour of Multnomah Falls, visiting Spirit Mountain 
Casino, or visiting 1ÕÉÎÔÁÎÁ 'ÁÌÌÅÒÉÅÓ ÁÎÄ 0Ï×ÅÌÌȭÓ "ÏÏËÓÔÏÒÅ, landmark colleague 
institutions in downtown Portland. Post-conference on Thursday, attendees were 
offered the option of a Skidmore Old Town walking tour or a visit to the Oregon 
Museum of Science and Industry. 

2009  Conference | Achievements  

Ongoing success in meeting the demand for professional development 
The 2009 conference attracted 505 attendees, 45 fewer than the 2007 event.6 Even 
so, this number was significantly more than the approximately 250 participants 
engaged in the first field meetings (in 2002 and 2005). The conference attracted this 
large number of registrants by offering diverse information-sharing and training 
opportunities and by deliberately structuring its programs to support networking 
and multiple learning modes (group, one-on-one, and experiential).  
 
More specifically, professional development occurred across each of the disciplines 
(archives, libraries, and museums). Often, both basic and advanced versions of the 
material were available, so that attendees could better match offerings to their 
experience and skill level. Sessions stressed linkages and partnerships within and 
outside Native America to strengthen programming and further build the field. 
Networking occurred at all the sessions and in pre-arranged forums, such as meals, 
breaks, and receptions. The preconference meetings, keynote addresses, and 
concurrent sessions supported group learning. One-on-one learning was available in 
exchanges with exhibitors and poster authors and was promoted by the spatial 
ÌÁÙÏÕÔ ÏÆ ÔÈÅ ÃÏÎÆÅÒÅÎÃÅ ÁÒÅÁ ÁÎÄ ÂÙ ÔÈÅ ÃÏÎÆÅÒÅÎÃÅ ÁÇÅÎÄÁȡ 4ÈÅ ȰÓÃÈÅÄÕÌÅ ×ÁÓ 
arranged so that refreshment breaks were held in the exhibit area and were of 
                                                        
6 This relatively small variance between the 2007 and 2009 numbers is likely attributable to the fact 
that 39 tribal nations share a geography with the state of Oklahomaɂas compared to 10 Native 
nations that share a geography with Oregon. 
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extended length to allow for interaction between exhibÉÔÏÒÓ ÁÎÄ ÐÁÒÔÉÃÉÐÁÎÔÓȟȱ ÁÎÄ 
ȰÔÈÅ ÐÏÓÔÅÒ ÓÅÓÓÉÏÎÓ ×ÅÒÅ ÈÅÌÄ ÁÄÊÁÃÅÎÔ ÔÏ ÔÈÅ ÅØÈÉÂÉÔÓ ÓÏ ÔÈÅÙ ÂÅÎÅÆÉÔÅÄ ÆÒÏÍ ÔÈÅ 
ÒÅÆÒÅÓÈÍÅÎÔ ÂÒÅÁËÓ ÁÎÄ ÔÈÅ ÅØÔÅÎÄÅÄ ÂÒÅÁË ÐÅÒÉÏÄÓȢȱ7 Optional field trips and 
certain concurrent sessions (those focused on case studies and skill building) 
provided the opportunity to observe and engage more directly in practical 
applications. 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
Emerging success at placing TALM work within the broader Native American 
arts and culture sector 
Feedback from the 2007 conference suggested that more connection to the broader 
Native arts and culture sector would be useful at future TALM national meetings. 
For example, evaluation comments concerning the storytelling evening and other 
direct cultural practice activities emphasized that attendees saw this not only as 
ÅÎÔÅÒÔÁÉÎÍÅÎÔ ÂÕÔ ÁÎ ÅØÁÍÐÌÅ ÏÆ ÔÈÅÉÒ ÉÎÓÔÉÔÕÔÉÏÎÓȭ ÐÒÏÇÒÁÍÍÁÔÉÃ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢ 
Some attendees also requested that Native arts and crafts vendors be included 
among the exhibitors at the next national conference.  
 
More than that, important changes in the Native arts and culture sector overall 
argue that the work of tribal archivists, librarians, and museum professionals should 
be more deeply embedded in that domain. There has been a groundswell of 
recognition (inside and outside Indian Country) that tribal museums and librariesɂ
and all other Native arts and culture activitiesɂare not simply about the 
preservation of static (or historic) tribal cultures. They are about engagement with 
and participation in living cultures. One manifestation of this different 
consciousness is the creation of the Native Arts and Culture Foundation, which was 
incorporated in 2007, engaged in an internal organization and external outreach 
phase from 2008-2009, and initiated grant making in 2010.  

                                                        
7 MaryKay Dahlgreen, Tribal Conference Interim Report (to IMLS), Oregon State Library, Portland, OR, 
January 2010, p. 2. 

/Î ÃÁÓÅ ÓÔÕÄÉÅÓȡ Ȱ7Å ÃÁÎ 
only learn through other 
ÆÁÃÉÌÉÔÉÅÓȭ ÓÕÃÃÅÓÓȢȱ 
(2009 attendee) 

Ȱ4ÈÅÓÅ ÁÒÅ ÐÅÏÐÌÅ ×ÈÏ ÈÁÖÅ ÂÅÅÎ 
right where we are in starting up 

libraries or museums or other 
projects, and [they] give us 
ÖÁÌÕÁÂÌÅ ÉÎÓÉÇÈÔȢȱ  
(2009 attendee) Ȱ.ÏÔ ÏÎÌÙ ÄÉÄ ɍÔÈÅ ÐÒÅÓÅÎÔÅÒɎ 

provide practical info she was an 
inspiration. I learned what to do, 
×ÈÁÔ ÔÏ ÁÓËȟ ×ÈÁÔ ÔÏ ÌÏÏË ÆÏÒȣȱ 

(2009 attendee) 

116 of the 203 registrants 
who submitted a conference 
evaluation offered a specific 

statement on how they would 
use what they had learned.  
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This broader understanding also was woven into the 2009 conference (although it 
was not a core focus of the event). Conference organizers offered tribal-member 
craft vendors centrally located exhibit tables at no charge. Ten vendors participated, 
and feedback on their presence was positive. Concurrent session case studies of 
cultural activities such as the canoe journey emphasized the mutually reinforcing 
nature of Native crafts, music, spirituality, and language, as well as the tribal nation-
building relevance of all of these practices today. Optional field trips provided 
ÂÒÏÁÄÅÒ ÃÕÌÔÕÒÁÌ ÃÏÎÎÅÃÔÉÏÎÓȢ !ÒÖÅÌ "ÉÒÄȭÓ ÐÅÒÆÏÒÍÁÎÃÅ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ ÏÐÅÎÉÎÇ 
reception emphasized living and evolving cultural practice. These elements are 
evidence oÆ ÔÈÅ ÃÏÎÆÅÒÅÎÃÅȭÓ ÅÍÅÒÇÉÎÇ ÓÕÃÃÅÓÓ ÁÔ ÐÌÁÃÉÎÇ ÔÈÅ ÔÒÉÂÁÌ ÁÒÃÈÉÖÅÓȟ 
libraries, and museums field within a broader sector and movement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Success at promoting Native control  
When tribal communities operate their own tribal archives, libraries, and museums, 
they exercise greater control over the way their culture is presented, interpreted, 
and taught. This idea is intellectually appealing, but it is not always practiced on the 
ground. When there is much to do, resources are scarce, and training is hard to 
come by, personnel doing the day-to-day hard work of museum collection 
management, archival cataloging, and library program development sometimes find 
it easiest to implement the standards and practices of the mainstream. 
 
Certainly, individuals who seek out participation in a national conference for tribal 
archives, library, and museum practitioners are more likely to embrace the Native-
centric ideal. Nonetheless, it is affirming that attendees expressed their appreciation 
of and desire for Native community control of cultural presentation. For some 
attendees, this sentiment extended to a desire for non-Native conference presenters 
to share key information only, so that Native participants could be afforded more 

4ÈÅ ÃÏÎÃÕÒÒÅÎÔ ÓÅÓÓÉÏÎÓ ÒÁÎËÅÄ ȰÍÏÓÔ 
ÂÅÎÅÆÉÃÉÁÌȱ ÏÎ ÂÏÔÈ 4ÕÅÓÄÁÙ ÁÎÄ 

Thursday had to do with culture and 
language through tribal library and 
ÁÒÃÈÉÖÅ ÐÒÏÇÒÁÍÍÉÎÇȢ 4ÈÅ ȰÍÏÓÔ 
ÂÅÎÅÆÉÃÉÁÌȱ ÓÅÓÓÉÏÎ ÏÎ 7ÅÄÎÅÓÄÁÙ 

addressed the use of oral tradition in 
reviving traditional arts.  

4ÈÅ ȰÅÄÕÃÁÔÉÏÎÁÌ ÂÕÓ ÔÏÕÒ ȣ ÔÏ ÔÈÅ 
Warm Springs Indian Museum was 
wonderful. [Afterwards we] had a 
×ÏÎÄÅÒÆÕÌ ÌÕÎÃÈ ÁÔ ÁÎ ÅÌÄÅÒȭÓ ÈÏÍÅȣ)Ô 
was a really neat experience to begin 
the conference after learning so much 

ÁÂÏÕÔ ÔÈÅ /ÒÅÇÏÎ ÔÒÉÂÅÓȢȱ 
(2009 attendee) 

A new suggestion for a 
preconference topic is ways for 
tribal archives, libraries, and 

museums to partner in hosting 
art and literacy programs for 

young children. 
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time to dive into the issues from a cultural perspective. Their idea was not to 
discount the role of key non-tribal partners (after all, a goal of the Preserving 
Language, Memory, and Lifeways project was to strengthen such partnerships)ɂit 
was was to promote mutual recognition of expertise. 
 
In fact, there was growing momentum at the 2009 national conference for 
development of a national professional organization of TALM practitioners. In 2002, 
2005, and 2007 state library and museum organizations (often affiliated with state 
governments) implemented TALM professional development programming. The 
2009 conference was co-ÈÏÓÔÅÄ ÂÙ ÔÈÅ #ÏÎÆÅÄÅÒÁÔÅÄ 4ÒÉÂÅÓ ÏÆ 5ÍÁÔÉÌÌÁȭÓ 
Tamástslikt Cultural Institute, which was a step forward in tribal control. But 
several conference attendees noted that the next challenge was to form a stand-
alone professional organization and ready it for hosting the 2011 national event. 
Their comments were on track: the Association of Tribal Archives, Libraries, and 
Museums (ATALM) incorporated as a nonprofit organization in 2010 and hosted the 
2011 national conference in Honolulu, Hawaii from September 23-26, 2011.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009 Conference | Lessons 

There is room for deepened cooperation and cross-pollination across the tribal 
archives, libraries and museums disciplines  
Some conference attendees noted that there seemed to be a bias toward libraries 
work at the conference, an impression that was either created or strengthened by 
the fact that 44 percent of attendees (among those reporting a sub-field affiliation) 
were librarians. The fact that state library organizations were key hosts of both the 
2007 and 2009 conferences also may have contributed to this sense of bias. In their 
final debrief, the organizing committee for the 2009 conference advised that balance 
could be restored in the future by making sure that the planning committee had 
broad representation from all sectorsɂtribal libraries and archives and museums. 

Seventy-three percent attendees 
responding to the evaluation 

questionnaire indicated that future 
conferences should keep up the 
strong representation of Native 

professionals in the speaker pool.  

Future pre-conferences should address how the 
profession can grow our own and [address] the 
ȰÎÅÅÄ ÆÏÒ Á ÎÁÔÉÏÎÁÌ ÏÒÇÁÎÉÚÁÔÉÏÎ ÁÌÏÎÇ ÔÈÅ 

ÌÉÎÅÓ ÏÆ ÔÈÅ !)3%3ȟ ).-%$ȟ ÅÔÃȢȱ 
(2009 attendee) 

Ȱ) ÁÌ×ÁÙÓ ÌÅÔ ÅÌÄÅÒÓ take 
time or change their 
minds about sharing 

information [and] do not 
pressure them to have 
information recorded. I 
will no longer feel I have 
to apologize for this. I am 

empowered to act 
respectfully according to 
ÍÙ ÃÕÌÔÕÒÁÌ ÖÁÌÕÅÓȢȱ 

(2009 attendee) 
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Shifting conference organization responsibilities to a national professional 
organization for TALMs themselves might also help. 
 
Field funders and conference organizers should aim to create a regular annual 
cycle of intensive professional training s and national conferences  
The Preserving Language, Memory, and Lifeways project began a possible cycle of 
alternating conference and workshop training years. This would be a promising 
format for providing intensive topical training to highly interested segments of the 
professional pool while also providing integrative interaction at large national 
events. (In fact, this is the cycle adopted thus far by the nascent ATALM.) Many 2009 
conference attendees were hoping that the conference would provide even more 
hands-on opportunities, even more intensive training, and even more opportunities 
to interact with a small group of key colleagues. These activities are more 
appropriate for focused daylong workshops and immersion institutesɂyet many 
conference attendees seemed unaware of such training options. By adopting and 
promoting the proposed annual cycle, the national professional organization might 
reduce undue expectations on the national conferences and solidify its role as a key 
provider of continuing education for tribal archive, library, and museum specialists. 
 
International representation is beneficial  
Especially given the perspective presented by keynote speaker Billy Frank, that the 
work of tribal archives, libraries, and museums is a component of the promotion of 
Indigenous human rights, international collaboration has great value. The 
Indigenous human rights struggle has been a worldwide struggle, and successes for 
Indigenous cultural institutions in this domain should be shared. Attendees not only 
reported being inspired by Maori (New Zealand) and First Nations (Canada) 
organizationsȭ ÐÒÅÓÅÎÔÁÔÉÏÎÓȟ ÂÕÔ ÏÆ ÌÅÁÒÎÉÎÇ ÁÐÐÒÏÁÃÈÅÓ ÔÈÁÔ ×ÅÒÅ ÃÏÍÐÌÅÔÅÌÙ ȰÏÕÔ 
ÏÆ ÔÈÅ ÂÏØȱ ÁÓ ÃÏÍÐÁÒÅÄ ÔÏ ×ÁÙÓ ÏÆ ÔÈÉÎËÉÎÇ ÆÏÒÍÅÄ ÉÎ ÒÅÁÃÔÉÏÎ ÔÏ ÔÈÅ 53 ÃÏÎÔÅØÔȢ 
And, the enthusiasm flowed both directions: international Indigenous participants 
reported that the conference offered them high value as well. 
 
 
 
 
 
 
 
 
 
 
 

At the 2009 
conference, a case 
study of the Canoe 

Journey helped 
place TALM work 
within the larger 
Native arts and 
culture sector. 


